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Executive Summary

This project organized and hosted four two-hour online workshops in September 2021 to
bring together policy makers and evaluation practitioners to highlight evaluation methods
and analysis, and the evaluation of energy technologies, programs and policies. The
workshop focused on energy efficiency and renewable energy.

Workshop participants were principally recruited through APEC expert and working Groups.
There were 20 participants in the workshop from 8 APEC member economies: China,
Indonesia, Malaysia, Mexico, Peru, the Philippines, Thailand and Viet Nam. Ten participants
were women and ten were men.

There were 9 trainers at the workshop; four women and five men. Four trainers attended all
the sessions, and the others attended one each. Each session was structured to include:
0 Teaching about evaluation theory by international experts in the field,
0 Examples of practice from practitioners and organisations in the energy field, and
0 Small group discussions where participants could consider how to apply what they
had learned in their work.

Session 1 — Purpose of Evaluation focused on the role of monitoring and evaluation in the
policy cycle and was illustrated with examples from the UK’s Department for Business,
Energy and Industrial Strategy (BEIS) and the NAMA Facility.

Session 2 — Evaluation Design introduced the Organisation for Economic Cooperation and
Development — Development Assistance Committee (OECD-DAC) criteria for evaluation and
the concept of equity. It explained four different evaluation approaches considering the
strengths and weaknesses of each approach and when they should be applied. A case study
from Sustainable Energy for All provided practical examples.

Session 3 — Collecting data for evaluation presented different types of data and approaches
to data collection drawing attention to their strengths and weaknesses and trade-offs. It
described approaches to survey design illustrated with a case study from Viet Nam’s energy
efficiency programs.

Session 4 — Strengthening the value of evaluation and evaluation capacity building
described institutional and methodological approaches to strengthen the value of
evaluation and introduced participants to the Energy Evaluation Asia Pacific (EEAP)
community. The session was illustrated by examples of evaluation capacity building from
Indonesia.

Respondents to a survey of workshop participants all felt the workshop was relevant to the
needs of their economy, that they had gained new skills and knowledge from the event and
that their specific skills and knowledge of evaluation of energy technologies, programs and

policies had increased. They were all interested in continuing to develop their skills.



APEC and EEAP should consider continuing to support the development of an energy
evaluation community in Asia Pacific particularly through seminars and webinars, regional
and thematic groups and training workshops.
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1. Workshop activities

A. Background

This project organized and hosted four two-hour online workshops in September 2021 to
bring together policy makers and evaluation practitioners to highlight evaluation methods
and analysis, and the evaluation of energy technologies, programs and policies. This
workshop provided insights of the value of having robust evaluation practices through the
presentation of best practice, case studies and workshop sessions. The workshop was an
important step in developing a platform to discuss and exchange experiences, current
strategies, policies, protocols, and regulations for designing and implementing program and
policy evaluations.

The workshop focused on energy efficiency and renewable energy, and each session was
structured to include:
0 Teaching about evaluation theory by international experts in the field,
0 Examples of practice from practitioners and organisations in the energy field, and
0 Small group discussions where participants could consider how to apply what they
had learned in their work.

Prior to the workshop, a survey of energy policy-makers was conducted to explore the
current state of evaluation in APEC economies. This survey informed the preparation of an
Evaluation White Paper (Appendix 3) and the content of the workshop.

B. Objectives
The objectives of the workshop were to:

1. Bring together policy makers and the evaluation practitioners to highlight the value
of evaluation and discuss strategies for strengthening the Asia Pacific evaluation
community, particularly in developing economies.

2. Provide insights of the value of having robust evaluation practices and open a dialog
between APEC policy makers and evaluators through the presentation of best
practice, case studies and workshop sessions.

3. Build on the past APEC workshops In Chinese Taipei (2016), Republic of Korea (2017),
Thailand (2017) and the Energy Evaluation Asia Pacific conference in 2019. The
workshop was intended to lay the foundations for future evaluation capacity
building.

C. Preparation for the workshop
Prior to the workshop, an Evaluation White Paper (Appendix 3) was produced drawing on a

survey of members of the APEC Energy Working Group, APEC Expert Group on Energy
Efficiency and Energy Conservation (EGEE&C), and APEC Expert Group on New and



Renewable Energy Technologies (EGNRET) along with EEAP’s “evaluation ambassadors.” 26
responses were received to the survey from 15 economies.

The key insights from this activity were:

(0]

All except one of the economies that responded to the survey conduct
evaluation of some of their energy efficiency policies; evaluation is
mandatory in 12 of the 15 economies that responded.

Most of the economies that responded seek the involvement of non-
government organisations in evaluation. This is principally academics
although the private sector and voluntary organisations are also involved in
some economies.

Two of the economies that responded reported barriers to the involvement
of women in evaluation, and five said that barriers existed to some extent.
Evaluations in four economies examined the impact of energy policies on
women, and evaluations in five more did so to some extent.

Respondents made suggestions for how the take-up of evaluation could be
increased and how the capacity of evaluators could be built; these
suggestions were used to inform the workshop content.

The responses to the 2020 survey were compared to the responses from the first survey
conducted in 2017. The response rate was similar and 7 economies reported in both
surveys. Where economies reported in both surveys:

0 China, Indonesia and Thailand reported that they now require evaluation to cover

(0]

more policy areas. New Zealand reported requiring fewer.

Chile, Indonesia and Malaysia reported more private sector involvement in
evaluation, New Zealand reported less, and there was no change in the other
economies.

Respondents from more economies recognised barriers to women’s participation in
evaluation, and more economies were evaluating the impact of energy policies on
women.

D. Workshop participation and gender

Workshop participants were principally recruited through members of the APEC Energy
Working Group, APEC Expert Group on Energy Efficiency and Conservation, and APEC Expert
Group on New and Renewable Energy Technologies who were invited to nominate
attendees. Some participants were also identified through contacts with other organisations
such as Energy Evaluation Asia Pacific and the Asia Pacific Evaluation Association.

There were 20 participants in the workshop from 8 APEC member economies: China,
Indonesia, Malaysia, Mexico, Peru, the Philippines, Thailand and Viet Nam. Both men and
women were actively encouraged to participate in the workshop; ten participants were
women and ten were men. A list of participants is shown in Appendix 2.

The attendance at each session varied:
0 17 participants attended the first session
0 12 participants attended the second session



0 13 participants attended the third session
0 14 participants attended the fourth session

There were 9 trainers at the workshop; four women and five men. Four trainers attended all
the sessions, and the others attended one each.

E. Workshop presentations and case studies
The workshop agenda is shown in Appendix 1.

The workshop took place over four two-hour sessions with 9 trainers:

e Tajbee Ahmed, Department for Business Energy and Industrial Strategy, UK (lead
presenter for session 1 and attended all sessions)

e Ernesta Maciulyte, NAMA Facility, Germany (session 1)

e Charles Michaelis, Strategy Development Solutions, UK (lead presenter for session 2
and attended all sessions)

e Quinn Reifmesser, Sustainable Energy for All, Austria (session 2)

e Jane Peters, Jane S. Peters Advising, US (lead presenter for session 3 and attended all
sessions)

e Phan Thinh, Tita Research, Viet Nam (session 3)

e Edward Vine, Lawrence Berkeley National Laboratory, US (lead presenter for session
4 and attended all sessions)

e Jon Respati and Benedictus Dwiagus Stepantoro, Energy Evaluation Indonesia
(session 4)

The slides for the training are in Appendix 5. The core content for each session is described
below.

Session 1 Purpose of evaluation

Tajbee Ahmed described monitoring and evaluation as practiced by the UK’s Department
for Business, Energy and Industrial Strategy (BEIS). She covered:
0 The purpose of monitoring and evaluation
The difference between accountability and learning
Monitoring and evaluation’s role in the policy cycle
Key considerations in procuring evaluation
How evaluation is used in BEIS

O O OO

Ernesta Maciulyte provided a case study of monitoring and evaluation at the Nationally
Appropriate Mitigating Actions (NAMA) Facility which finances ambitious projects that aim
to reduce carbon emissions.

Following these presentations, small group discussions in breakout rooms considered the
following questions:



0 What can you do to make monitoring and evaluation a part of the policy making
process?

O How can you use learning from monitoring and evaluation?

0 How do you make monitoring and evaluation proportionate?

Session 2 — Evaluation Design

Charles Michaelis introduced the Organisation for Economic Cooperation and Development
— Development Assistance Committee (OECD-DAC) criteria for evaluation (relevance,
coherence, effectiveness, efficiency, impact and sustainability) and the concept of equity.
He described how to develop evaluation questions and introduced participants to four
different evaluation approaches (experimental, statistical, theory-based and case study). He
concluded by considering the strengths and weaknesses of each approach and when they
should be applied.

Quinn Reifmesser presented Sustainable Energy for All’s approach to evaluation with a
particular focus on how they determine evaluation questions and design evaluations.

Following these presentations, small group discussions in breakout rooms considered the
following questions:

e Which stakeholders would you engage to develop evaluation questions?
e How would you apply the OECD evaluation criteria to your circumstances?

Which they used to develop evaluation questions for an energy efficiency or a
renewable energy policy in their economy and considered:

e Which method(s) is/are the best approach to answer it?
e Where would you get the evidence from to answer the question?

Session 3 - Collecting data for evaluation

Jane Peters presented the different types of data and different approaches to data
collection and sampling along with the strengths and weaknesses of each. She drew
attention to trade-offs between cost and accuracy.

Jane explained how to design data collection instruments such as questionnaires and
interview guides, and how to monitor response rates to ensure representativeness.

Phan Thinh presented a case study of data collection in Viet Nam to inform the design and
evaluation of the economy’s Minimum Energy Performance Standards and Energy Efficiency
Labels for lights and appliances.



Following these presentations, small group discussions in breakout rooms considered how
they would collect data to address the evaluation questions that they had identified in
session 3. They covered the following questions:
e What audiences do you think can provide information to inform the research
question?
e Would you be seeking quantitative or qualitative results?
¢ What data collection method would you use?

Session 4 - Strengthening the value of evaluation and evaluation capacity building

Edward Vine described institutional and methodological approaches to strengthen the value
of evaluation. He presented a multidisciplinary model of evaluation capacity building and
indicators of evaluation capacity and practice.

Following his presentation, small group discussions in breakout rooms considered the
following questions:

1. How to make evaluation findings useful for policy makers?

How to make evaluation teams more multidisciplinary, diverse & inclusive?

3. What metrics would be most important for you to use for evaluating energy
programs?

N

Ed then introduced participants to Energy Evaluation Asia Pacific which was followed by
presentations where Jon Respati introduced Energy Evaluation Indonesia and Bendictus
Dwiagus Stepantoro introduced the Indonesian Development Evaluation Community.

Following these presentations, small group discussions in breakout rooms considered the
following questions:
3. What evaluation capacity building efforts are most needed in your economy?
4. What can EEAP and APEC do to help you develop and strengthen your
evaluation capacity building?
5. How will you get involved?

2. Participant Survey

A survey of workshop participants was conducted immediately after the workshop. The
results of the participant survey are shown in Appendix 4.

Over half (11) of the 20 participants completed the survey. Overall, they were positive about
the workshop: they all felt it was relevant to the needs of their economy, and they all felt
they had gained new skills and knowledge from the event. They also all felt that their
specific skills and knowledge of evaluation of energy technologies, programs and policies
had increased.
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All the respondents planned to apply the knowledge they had gained from the workshop,
both in developing their own approach to evaluation and communicating and sharing their
learning with others.

They were all interested in opportunities to develop their skills further, and all except one
were interested in participating in the APEC evaluation community.

3. Lessons from the workshop

What went well:
e The technology (Zoom) worked fine for presentations and for informal discussions
e The content (presentations and case studies) was good
e Participants benefitted from the workshop — not only by building up their own
expertise but also learning from others in the Asia Pacific region in their efforts in
developing a community of evaluators in their economies
e It was easier to recruit guest speakers than it would have been in person

What could have been improved:

e Face to face would have been more engaging and participants would have learned
more

¢ It was hard to build relationships between participants online

¢ A2 day workshop would have given us twice as long with the participants

e Participation rates were disappointing because people could come and go as they
pleased (instead of committing to an in-person workshop at a specific venue where
there would be fewer distractions)

4. Evaluation Action Plan

Following the workshop, an Evaluation Action Plan was developed; this built on discussions
prior to and during the workshop which identified the further support that participants felt
would be helpful in strengthening an evaluation community in Asia. There was a consensus
that participants would value opportunities for:
e Further evaluation capacity building,
e Capacity building in energy efficiency and renewable energy policy and program
design,
¢ The development of case studies relating to evaluation, and
e Providing funding for evaluation of pilot programmes and sharing the results among
economies.

All participants wanted to develop their evaluation skills further. Participants also wanted to
have opportunities to share their experience and learn from others; they would welcome

the opportunity to participate in an APEC evaluation community.

Energy Evaluation Asia Pacific (EEAP — see: energy-evaluation.org) is actively considering
how it can build on this workshop. At present, EEAP has engaged "evaluation seeds"
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(Ambassadors, Planning Committee members, advocates and contact points for evaluation
in specific economies) which would help to develop evaluation expertise and to share
evaluation information with interested colleagues in their economies. EEAP Ambassadors
and Planning Committee members were surveyed prior to this workshop to identify the Top
5 services that EEAP and others could provide for the evaluation community in the Asia
Pacific region —the Top 5 were:

1.
2.

s w

Seminars/webinars or informal meetings

Thematic or regional groups for collaborations on policy and for conducting regular
meetings (e.g., Energy Evaluation Indonesia)

Evaluation training workshops

Annual conference or formal meeting (in-person or virtual)

Advocacy to government for better policy environment

These services were briefly discussed at the workshop. Participants also suggested:

1.

Guidance on specific topics (e.g., evaluation and Internet of Things (loT) technolgies)
could be provided through webinars.

Written case studies would be useful along with examples of difficulties and how
they were solved.

Mentoring of new and inexperienced evaluators by more experienced members of
the profession.

Accordingly, APEC and EEAP should consider devoting resources to the above services.

12
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Appendix 1 — Workshop Agenda

APEC Workshop on Promoting the Development of an Evaluation Community

September 2021, Online

Draft Agenda

Objectives

This workshop will bring together policy makers and evaluation practitioners to highlight evaluation methods
and analysis, and the evaluation of energy technologies, programs and policies. This workshop will provide
insights of the value of having robust evaluation practices through the presentation of best practice, case studies
and workshop sessions. The workshop will be an important step in developing a platform to discuss and
exchange experiences, current strategies, policies, protocols, and regulations for designing and implementing

program and policy evaluations.

The workshop will be designed to build on the past APEC workshops In Chinese Taipei (2016), Republic of
Korea (2017), Bangkok (2017) and the Energy Evaluation Asia Pacific conference in 2019 while remaining
accessible to participants who did not attend these events. It will also lay the foundations for evaluation

capacity building in the future.

The workshop will consist of four 2 hour online sessions spread over 2 weeks at 12 noon Beijing time.

Tentative dates are 14, 16, 21 and 23 September.

Each session will consist of:

1. Presentation of the relevant evaluation principles by an evaluation expert

2. Presentation of a program or policy case study

3. Small group (around 5 people) discussions considering how to apply the evaluation principles and

insight from the case studies in participants’ economies

Programme

Tuesday 14 September 2021 — Purpose of evaluation

https://us02web.zoom.us/j/7813799580?pwd=UmJ5Q2pqYThKcTVVUVk1TkZyNDZDZz09

12.00-12.30 Introductions Charles Michaelis
Purpose and content of the workshop Ed Vine

12.30-13.00 Monitoring and Evaluation in practice Tajbee Ahmed

13.00-13.15 Case study example Nama Facility Ernesta Maciulyte

13.15-13.35 Small group discussion

13.35-13.55 Feedback from groups and discussion Tajbee Ahmed

13.55-14.00 Close

Thursday 16 September 2021 - Evaluation design

https://us02web.zoom.us/j/7813799580?pwd=UmJ5Q2pqYThKcTVVUVk1TkZyNDZDZz09

12.00-12.30 Brief recap Charles Michaelis
Developing evaluation questions

12.30-12.45 Small group discussion

12.45-13.15 Evaluation approaches and designing monitoring to support Charles Michaelis
evaluation
Case study example Sustainable Energy for All Quinn Reifmesser

13.15-13.35 Small group discussion

13.35-13.55 Feedback from groups and discussion Charles Michaelis

13.55-14.00 Close

Tuesday 21 September 2021 - Collecting data for evaluation

https://us02web.zoom.us/j/7813799580?pwd=UmJ5Q2pqYThKcTVVUVk1TkZyNDZDZz09
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12.00-12.30 Brief recap Jane Peters
Data sources and data collection methods

12.30-12.45 Small group discussion

12.45-13.15 Case study example from Viet Nam Phan Thinh

13.15-13.35 Small group discussion

13.35-13.55 Feedback from groups and discussion Jane Peters

13.55-14.00 Close

Thursday 23 September 2021 - Strengthening the value of evaluation and evaluation capacity building

https://us02web.zoom.us/j/7813799580?pwd=UmJ5Q2pqYThKcTVVUVk1TkZyNDZDZz09

12.00-12.30 Brief recap Ed Vine
Strengthening the value of evaluation
12.30-12.45 Small group discussion
12.45-13.15 Evaluation capacity building Ed Vine
Case study — Energy Efficiency Indonesia Jon Respati/Benedictus
13.15-13.35 Small group discussion
13.35-13.55 Feedback from groups and discussion Ed Vine
13.55-14.00 Close
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Appendix 2 — List of Workshop participants

Economy First Name | Last Name Number of sessions
attended

China Steivan Defilla 1
Indonesia Rislima Sitompul 1
Malaysia Hazilyana Mohd Tanzizi 3
Mexico Andrea Yturate Orantes 4
Peru Claudia Espinoza Zegarra 2
Peru Felix Bernabel Badillo 2
Peru Mario Sandoval Tupayachirto Saldana 1
The Philippines Rainier Halcon 3
The Philippines Henry Louis | Sayo 4
The Philippines Andre Reyes 4
The Philippines Roselle lbuna 4
The Philippines Christian Hernaez 4
The Philippines Ingrid Calapit 4
The Philippines Kristine Lacbayo 2
Thailand Sutthasini Glawgitigul 4
Thailand Wannapa Buangam 4
Thailand Jenjira Gulphanich 2
Thailand Wisaruth Meathasith 2
Thailand Nalin Ploypetchara 1
Viet Nam Thanh Nguyen The 3
Experts

Austria Quinn Reifmesser 1
Germany Ernesta Maciulyte 1
Indonesia Jon Respati 1
Indonesia Agus/Ben Dwiagus Stepantoro 1
United Kingdom Charles Michaelis 4
United Kingdom Tajbee Ahmed 4
United States Edward Vine 4
United States Jane Peters 4
Viet Nam Thinh Phan 1
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Appendix 3 — Evaluation White Paper

Asia-Pacific
Economic Cooperation

APEC Workshop on Evaluation of Energy Technologies, Programs and Policies
Project EWG 12 2019A

Evaluation in APEC Economies
Final report
Submitted to APEC Operating Agent
Edward Vine

Lawrence Berkeley National Laboratory

Prepared by Charles Michaelis
Strategy Development Solutions Ltd.

30 April 2020
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Evaluation in APEC Economies

Introduction
Asia Pacific Economic Co-operation (APEC) has established a project to organize and host a
workshop to build capacity in evaluation of energy technologies, programs and policies.

This two-day workshop will bring together policy makers and evaluation practitioners to
highlight evaluation methods and analysis, and the evaluation of energy technologies,
programs and policies. This workshop will provide insights of the value of having robust
evaluation practices through the presentation of best practice, case studies and workshop
sessions. The workshop will be an important step in developing a platform to discuss and
exchange experiences, current strategies, policies, protocols, and regulations for designing
and implementing program and policy evaluations.

The workshop is being supported by Energy Evaluation Asia Pacific (EEAP) whose aim is to
build a global community of people involved in evaluating energy policies who will work
together to improve the quality and effectiveness of energy policy.

The workshop is planned to be held in Bali, Indonesia on October 14 and 15, 2020.

This Evaluation White Paper is based on responses to a survey of APEC policymakers and
evaluation professionals conducted in March 2020. It has been prepared to inform the
content of the workshop, identify attendees and provide a baseline snapshot of the
evaluation landscape of APEC member economies, focusing on the developing economies. It
will also provide an indication of progress since 2017 when a similar survey was conducted.
It

A guestionnaire was prepared in Survey Monkey (see Appendix 1) which members of the
APEC Energy Working Group, APEC Expert Group on Energy Efficiency and Energy
Conservation (EGEE&C), and APEC Expert Group on New and Renewable Energy Technologies
(EGNRET) were invited to complete along with EEAP’s “evaluation ambassadors”. 26
responses were received to the survey from 15 economies (a 70% response rate from the 21
member economies).

In view of the small number of responses and the complexity of energy policymaking in most
economies, this White Paper is not comprehensive, may omit important data and may
contain errors.

Readers are invited to send additional information and corrections to the author: Charles
Michaelis (charles @camichaelis.com ).

Charles and EEAP would like to express their thanks to all those who completed the survey.
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Key results

Respondents provided information about evaluation in their economies which is
summarised in the tables below.

Table 1: Conduct and management of evaluations

Economy Evaluation | Evaluate policies relating to Evaluations conducted by:
required
Industry | Appliances | Building | Transport | Renewable
codes

Canada Yes Yes Yes Yes Econoler

Chile Yes Yes Yes Yes Agencia de Sostenibilidad Energetica
Ministerio de Energia

China Yes Yes Yes Yes Yes Yes Energy Research Institute of National
Development and Reform
Commission China
National Institute of Standardization

Hong Kong, China |Yes Yes Yes Yes EMSD

Indonesia Yes Yes Yes Yes Yes Ministry of Energy and Mineral
Resources

Japan Yes Yes Yes Yes Yes Yes Energy Conservation and Renewable
Energy Department, Agency for
Natural Resources and Energy, METI

Malaysia Yes

New Zealand Yes Yes

Papua New No

Guinea

The Philippines No Yes

Russia Yes Yes Yes Ministry of Economic Development
of the Russian Federation

Singapore No Yes Yes Economic Development Board

Chinese Taipei Yes Yes Yes Yes Bureau of Energy
Research Institute Power
Research Institute

Thailand Yes Yes Yes Yes Yes Electricity Generating Authority of
Thailand
Department of Alternative Energy
Development and Efficiency (DEDE)

USA Yes Yes Yes Yes Yes Yes Evaluation requirements vary by
state and there are a large number of
organisations commissioning and
conducting evaluations.
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Respondents provided information about academics, voluntary organisations, private sector
organisations and bodies that promote evaluation best practice in their economies.
Respondent confidentiality precludes publishing those data here; however, all organisations
mentioned will be contacted to explore how they could contribute to or participate in the
workshop. The table below shows which economies provided data for non-government

organisations involved in evaluation:

Table 2: Involvement of non-government organisations in evaluation

Provided details of non-government organisations involved in evaluation

Economy Academics Voluntary Private sector
Canada Yes
Chile Yes Yes Yes
China Yes Yes Yes
Hong Kong, China Yes Yes
Indonesia Yes
Japan Yes

Malaysia Yes Yes

New Zealand

Papua New Guinea Yes Yes

The Philippines ves ves

Russia Yes Yes Yes
Singapore Yes Yes Yes
Chinese Taipei Yes

Thailand Yes Yes Yes
USA Yes Yes Yes
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Respondents were asked about the role of women in evaluation. Responses are summarised

in the table below.

Table 3: Involvement of women in evaluation

Economy Are women involved in Are there barriers to Do evaluations examine
evaluations? women’s participation? impact on women?

Canada Yes No To some extent

Chile To some extent To some extent To some extent

China Yes To some extent Yes

Hong Kong, China Yes No No

Indonesia To some extent No To some extent

Japan To some extent To some extent To some extent

Malaysia Yes No No

New Zealand

Papua New Guinea Yes No Yes

The Philippines Yes To some extent Yes

Russia Yes Yes Yes

Singapore No Yes No

Chinese Taipei Yes No No

Thailand Yes No To some extent

USA Yes To some extent No

Increasing the promotion and take up of evaluation
Respondents were asked what would increase the take up of evaluation in their economy; two
suggested that it should be made mandatory, one mentioned a forthcoming Energy Efficiency Bill
which would require evaluation and another respondent suggested that evaluation results should be

shared more widely.

Improving the capabilities of evaluators
Respondents were asked what should be done to improve the capabilities of evaluators.
One respondent replied suggesting increased international collaboration, sharing best
practice and collaborating on research.
Guidance and support

Respondents were asked where they went for guidance and support on evaluation. They
mentioned a range of online resources:

21




e The Chilean certification agency for electrical appliances https://www.tuv.com/chile/es/service-
page 67201.html and building codes
http://arquitectura.mop.cl/eficienciaenergetica/Paginas/default.aspx and
http://www.modulor.cl/ordenanza-general-de-urbanismo-y-construccion/

e Hong Kong building codes
https://www.emsd.gov.hk/beeo/en/mibec_beeo codtechguidelines.html

e New Zealand government guidance on evalution https://dpmc.govt.nz/publications/making-
sense-evaluation-handbook-everyone

e The International Performance, Measurement and Verification protocol published by the
Efficiency Valuation Organisation; https://evo-world.org/en/products-services-mainmenu-
en/protocols/ipmvp

Respondents also mentioned organisations that they use for guidance and support:

e American Council for an Energy Efficient Economy

e American Evaluation Association

e Australasian Evaluation Society

e Agencia de Sostenibilidad Energetica (in Chile)

e China National Institute of Standardization

e International Energy Agency

e PHILDEV, the Philippine national evaluation association

e Thailand’s Department of Alternative Energy Development and Efficiency

Evaluations

Respondents were asked for details of evaluations that they had conducted. Two
evaluations of industry policies were mentioned:

e https://economy.gov.ru/material/file/d81b29821e3d3f5a8929c84d808de81d/energyefficiency2019.pdf
(in Russian)

e http://www2.dede.go.th/km berc/menu4 manual.html (in Thai)

Two published evaluations of renewables policies were mentioned:

e https://ac.gov.ru/archive/files/publication/a/17203.pdf (in Russian)
e https://www.dede.go.th/download/stat62/Thailand Alternative Energy Situation 2018r
.pdf (in Thai)
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Changes since last survey

The responses to our survey were compared to the responses from the first survey
conducted in 2017. The response rate was similar and 7 economies reported in both
surveys. Where economies reported in both surveys:

0 China, Indonesia and Thailand reported that they now require evaluation to cover
more policy areas. New Zealand reported requiring fewer.

0 Chile, Indonesia and Malaysia reported more private sector involvement in
evaluation, New Zealand reported less and there was no change in the other
economies.

O Respondents from more economies recognised barriers to women’s participation in
evaluation, and more economies were evaluating the impact of energy policies on
women.

This survey asked questions about the evaluation of renewable energy programs, while the
first survey did not ask this question. It is interesting to see that 5 of the 12 member
economies were conducting evaluation in this field.

Many respondents are different from those in 2017; therefore, any changes may represent
differences in the role of respondents and their knowledge of evaluation activities in their
economy.

Implications for the workshop

Responses were received from 15 of the 21 APEC member economies and from 6 of the 11
developing member economies. This suggests that while there is some interest in
evaluation, we have not yet been able to engage all the economies. We will endeavour to
involve policy makers from all APEC economies in the workshop.

18 of the 26 respondents asked to be kept informed of future evaluation-related activities
and provided their contact details; we will invite them to the workshop and ask them to
communicate the workshop to colleagues in their economy.

More economies seem to be conducting evaluations of more policy areas than when the last
survey was conducted in 2017. As a result it should be possible to include more examples of
local evaluations in the workshop.

The wider range of policy areas being evaluated should be reflected in the workshop
content.

Several economies took part in this survey who did not take part in the 2017 study. This may
reflect increased interest in evaluation and they may send delegates to the workshop.

There appears to be increasing interest in the role of women in evaluations and ensuring
evaluations consider the impact on women. This will be covered in the workshop.

The decision to include evaluation of renewable energy policy and programmes in the
workshop is validated by the level of is interest in the evaluation of renewable energy
programs with 5 of the 15 member economies conducting such evaluations

The coronavirus pandemic may affect some potential delegates willingness to travel to the
workshop. This could be addressed by offering the workshop content as a series of webinars
in addition to the face to face workshop. There could be a role for the Energy Evaluation
community in hosting and promoting the webinars.
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Appendix 1 - Questionnaire
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Asia-Pacific
Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

Introduction

This survey will be used to produce a paper which will report on the energy efficiency and
renewable energy evaluation landscape of APEC member economies, with afocus on developing
economies. Its purposeis to inform the selection of attendees and content for the two-day APEC
Evaluation Workshop to be held on the 14 and 15 October 2020.

What is evaluation?

Anevaluationisanassessment,conducted assystematically andimpartially aspossible,ofthe
relevance, performance, efficiency, and impact (expected and unexpected) of an activity, project,
programme,or policy. Evaluation aims to understand why — and to what extent — intended and
unintendedresultswereachievedandtoanalysetheimplicationsoftheresults. Anevaluation
should provide credible, useful evidence-based information that enables the timely incorporation
of its findings, recommendations and lessons into the decision-making processes of organizations
and stakeholders.

What we would like you to do

Please answer the questions below to the best of your knowledge and ability. If you are aware of
other people who may have useful information, please feel free to forward the questionnaire to
them.

Please don't worry if you don't have all the information - anything we can learn will be valuable.
When the questionnaire is completed it will be returned to my colleague, Charles Michaelis,
charles@camichaelis.com.

With thanks,

Ed Vine,

ProjectOverseer

1. Economy being reported on
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Asia-Pacific
Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

Regarding evaluation of policies and programmes

2. Are there any requirements in your economy for evaluation of energy efficiency and renewable energy
policies and programmes to be conducted?

" Yes
-

" No
_
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Asia-Pacific
Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

3. Who sets these requirements?

4. |sthere any guidance on how to comply with evaluation requirements?

5. If the guidance is available online please provide a link
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Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

6. Have any evaluations of energy programmes and policies for industry been conducted?

' Yes

/

No
v

" Don't know
_/

28
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Asia-Pacific
Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

7. Which organisation conducted the evaluation?

Contact name ’ ‘

Organisation ’ ‘

Email Address ’ ‘

8. If the evaluation is available online please provide a link
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Asia-Pacific
Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

9. Have any evaluations of energy programmes and policies for lighting and appliances been
conducted?

") Yes
)

© No
S

. _/ Don't know
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Survey of Energy Policy and Programme Evaluation in APEC Economies

10. Which organisation conducted the evaluation?

Contact name ’ ‘

Organisation ’ ‘

Email Address ’ ‘

11. If the evaluation is available online please provide a link
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Survey of Energy Policy and Programme Evaluation in APEC Economies

12. Have any evaluations of energy programmes and policies for buildings been conducted?

' Yes
A

- No
_—

" Don't know
_/
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Survey of Energy Policy and Programme Evaluation in APEC Economies

13. Which organisation conducted the evaluation?

Contact name ’ ‘

Organisation ’ ‘

Email Address ’ ‘

14. If the evaluation is available online please provide a link
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Survey of Energy Policy and Programme Evaluation in APEC Economies

15. Have any evaluations of energy programmes and policies for transport been conducted?

' Yes

/

No
v

"~ Don't know
_/

10
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Asia-Pacific
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Survey of Energy Policy and Programme Evaluation in APEC Economies

16. Which organisation conducted the evaluation?

Contact name ’ ‘

Organisation ’ ‘

Email Address ’ ‘

17. If the evaluation is available online please provide a link

11
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Survey of Energy Policy and Programme Evaluation in APEC Economies

18. Have any evaluations of energy programmes and policies for renewable energy been conducted?

' Yes

/

No
J

" Don't know
_/

12
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Survey of Energy Policy and Programme Evaluation in APEC Economies

19. Which organisation conducted the evaluation?

Contact name ’ ‘

Organisation ’ ‘

Email Address ’ ‘

20. If the evaluation is available online please provide a link

13
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Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

Other organisations
21. Are there any organisations with an interest in energy policy and programme evaluation?
D Academics
D Voluntary organisations
D Private sector firms

D Other

Please provide details

22. Are there any organisations which

D Provide guidance for evaluators

D Offer evaluators opportunities to meet and exchange ideas

Please provide details

14
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Asia-Pacific
Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

Suggestions and opportunities
23. Do you have any suggestions for how...
D The promotion and take up of evaluation in your economy could be increased?
D The capabilities of evaluators in your economy could be improved (such as training)?

Please tell us more...

24. Do you have any suggestions for other key literature/documents that we should read regarding
evaluation in your economy?

15
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Economic Cooperation

Survey of Energy Policy and Programme Evaluation in APEC Economies

The role of women

25. Thinking about the role of women in evaluations in your economy, would you say that...

Neither agree nor

Strongly disagree Disagree disagree Agree
Women are involved in ) . ) )
evaluations ) -
There are barriers to
women participating in ) D, D )
evaluations
Evaluations of energy
policies and
programmes examine ) J ) )

impacts (costs and
benefits) on women

Please explain why you have said that

Strongly agree

L)

16
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Survey of Energy Policy and Programme Evaluation in APEC Economies

26. May we contact you if we would like to follow up on your answers?

D Yes
D No

17
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Survey of Energy Policy and Programme Evaluation in APEC Economies

27. Please provide your contact information

Name

Company

Address

Address 2

State/Provinee

ZIP/Postal Code

Economy

Email Address

|
|
|
|
City/Town ’
|
|
|
|
Phone Number ’

28. Thank you for taking part in our survey, if you would like any more information please contact Charles
Michaelis at charles@camichaelis.com. If you have any other comments please add them here.

18
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Appendix 4 — Participant Post-workshop Survey
11 attendees of the workshop completed an evaluation survey at the end of the workshop.
Structure and content of the workshop

Participants were asked whether they agreed or disagreed with 8 questions about the
structure and content of the event; the responses are shown in the chart below:

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

The objectives of The workshop The agendaitems The content was The workshop The trainers  The presentation The time allotted
the workshop achieved its and topics well organized was gender /experts and slides were  for the workshop
were clearly intended covered were and easy to inclusive and  facilitators were useful was sufficient
defined objectives relevant fol low gender issues well prepared
were sufficiently and
addressed knowledgeable

about the topic

B Strongly disagree M Disagree M Neither agree nor disagree B Agree M Strongly agree

Figure 1: Opinion of the structure and content of the event

Overall, respondents were positive about the event althoughy one respondent strongly
disagreed with all the statements (although as all their other responses were highly positive
this might have been a mistake).

Participants were also asked about the relevance of the workshop to them and their
economy. Four respondents rated it as “a great deal,” five as “a lot,” and one as “a
moderate amount”.

Respondents’ comments included:

e We will be able to use learnings to generate an evaluation framework adopting OECD
principles.
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The topic was relevant to our work as we deal with various energy efficiency projects, and
the learnings we got from the seminar will be beneficial as we evaluate projects for
implementation.

We intend to do more evaluation by our institution in China.
| learned from the speakers and the experience of other participants.

Results of the Workshop

Participants were asked for their view of the workshop’s results/achievements. Their
comments included:

There was an exchange of ideas and best practices for the public sector.

The objectives were met and learnings were given through facts/textbook information
and practical applications or experiences shared which was deepened by the group
discussions.

Present the foundations and main methodologies of evaluation. Make aware of the
benefits of evaluation.

Show how evaluation works in practice.

To know and understand the data management.

Having a clear understanding of the importance of evaluation of energy policies and
initiatives, and the right frameworks for doing it.

The workshop was able to meet all the objectives and was able to generate high
engagement from participants.

Application of evaluation approaches on a program.

| think it helped the participants learn the strategies other economies used. This, in turn,
can inspire them to propose similar initiatives in their own economies.

All 11 respondents felt that they had gained new skills and knowledge from the event.
They included the following comments:

| had a better understanding of the importance of evaluation through the presentation of
best practices from other economies, and the discussions on evaluation process has
helped us identify areas where we need to focus when we conduct the evaluation of our
respective projects.

To know what data collection, evaluation and so on.

New frameworks and knowledge.

| was able to learn different approaches, frameworks, as well as information from
different backgrounds.

| learned case studies that | can propose to my own economy. Also, | learned new
perspectives in evaluation, which is helpful to my job.

All 11 respondents felt their specific knowledge and skills of evaluation of energy policies
and programs had increased following the event. Some of their comments are below:

It was good that there were case studies and best practices that were presented. | learned
a lot from this.

The discussions and presentations have given us additional knowledge on evaluation of
EE&C projects. While the topics are very informative, | believe that the application or use
of the learnings gained would further help increase our skills in evaluating energy policies
and programs.
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| have received much information from this workshop.
| was not aware of the frameworks and importance of evaluating the results of policies
and initiatives.

All respondents planned to apply the knowledge they gained from the workshop: their
plans included developing their approach to evaluation and communicating and sharing
their learning to others. Their comments included:

| will apply this by developing a framework for our team.

Apply to policy-planning and project evaluation.

By integrating policy and project evaluation in our workplan and in the development of
policies and projects.

Identifying projects where an evaluation would be more suitable and starting to evaluate
them, with increased detail.

To use in my work to analyse the energy data.

In crafting programs or policies, there should be clear metrics from which evaluation
could be designed.

| will share this to my Department and perhaps we can replicate the best practices.

Respondents were asked about how the workshop could have been improved. Their
comments included:

It would have been good if participants were required to submit output so experts would
comment on that

Face to face workshop where participants will be able to connect and share experiences
when the situation allows it (post pandemic)

Taking into account the different APEC time zones and encouraging a wider participation
although 2 hours is a good range to keep one's attention span, | believe another hour
would not be so bad and will be able to capture more on the side of small group
discussions.

Case studies can be improved in terms of identification of metrics to be evaluated and
what were the results

It's better if it had been longer and more case studies and subjects were taken up

Interest from government and the private sector

Seven respondents said the level of interest in evaluation from government in their
economy was high or very high with one respondent rating it as low. Eight respondents said
that private sector interest in evaluation was high or very high with one respondent rating it
as low. Their comments included:

To ensure that projects are being implemented efficiently and effectively.

Under the impulse of the "Race to zero", evaluation will become more important

There is not a good practice of evaluating policies in the public sector.

M&E is integrating up to the local level and | believe much more in the private due to ISO.
however, there are still a lot of areas to be improved especially in the design aspect.

it seems that the policymakers here are not keen on considering academic outputs /
inputs in policymaking. whereas in private sector it is more strict since the use of
resources are more valued

Evaluation is very beneficial for both sectors so that the entire economy can work towards

the direction of the government.
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About the future

All respondents were interested in opportunities to develop their skills further and all
except one were interested in participating in the APEC evaluation community. The highest
level of interest was in webinars (9 respondents) followed by workshops (8 respondents)
and conferences (7 respondents).

Participants were asked what they would like APEC to do next and whether there were
opportunities to link this project’s outcomes to other APEC activities or individual actions by
member economies. Their responses included preferences for:

Conduct of workshop seminar to develop output based on principles discussed
Capacity building on loT technologies and their roles in energy efficiency

Additional or more in-depth trainings and practical workshops on policy and projects,
especially on development, implementation and evaluation

More sample cases
Create a knowledge database and a knowledge network
A workshop on energy transition

More in-depth workshop focusing on the development of evaluation questions /
methodology

In depth trainings on project monitoring and evaluation
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Workshop 1

RsirPacific
Ecommic Cooptratior

APEC Workshop on Evaluation
of Energy, Technologies,
Programs and Policies

Objectives

* Bring together policy makers and evaluation practitioners to
highlight evaluation methods and analysis, and the evaluation of
energy technologies, programs and policies.

¢ Provide insights of the value of having robust evaluation
practices through the presentation of best practice, case studies
and workshop sessions.

* Step in developing a platform to discuss and exchange
experiences, current strategies, policies, protocols, and
regulations for designing and implementing program and policy
evaluations.

Four Webinar Sessions

Session 1 Purpose of evaluation — Sept. 14 — Tajbee
Ahmed

Session 2 Evaluation design — Sept. 16 — Charles Michaelis

Session 3 Collecting data for effective evaluations — Sept.

21-Jane Peters

Session 4 Strengthening the value of evaluation and
evaluation capacity building — Sept. 23 — Ed Vine

Housekeeping

We will be recording, please let us know if that is an issue for you

Mute your volume unless you are speaking
Please save your questions until the small group discussions

1

Use the chat box or use the “raise your hand symbol” to ask a question
Apologies in advance for any technical difficulties

You can change the view on zoom using the button in the top right-hand

side

A .: capital

Monitoring and Evaluation
in Practice

Tuesday 14 September 2021
Tajbee Ahmed, International Climate Finance UK
Department for Business, Energy, and Industrial Strategy (BEIS)




TVTOTTCOTE e EvaTrTTTT

Agéﬁ dee study example — NAMA Facility

13151335 | small group discussion

Maciulyte, Ermesta

13.35-13.55 | Feedback from groups and discussion Tajbee Ahmed

Why Monitoring and Evaluation?

Accountability

* Demonstrate to the public and ministers that a scheme is working
* Analyse value for money

* Scrutiny and challenge from public accountability bodies

Learning
To help manage risk and uncertainty (of the intervention and its implementation);

Toimprove current interventions by providing the evidence to make better decisions(and
feed into performance-management);

To gain a general understanding of what works, for whom and when, and generate
examples for future policy-making;

To develop evidence to inform future interventions.

12/01/2022

Monitoring and Evaluation

UK Government Approach — see The Magenta Book guidance

Monitoring

* Formal reporting and evidencing that spend and outputs are successfully delivered and
milestones are met

Evaluation

To help understand the implementation or impact of pilots, policies, projects, regulations and
programmes

What effects it has had (impact evaluation)

Whether it represents good value for money (economic evaluation)

How an initiative has been implemented (process evaluation)

Monitoring and evaluation in policy making

Monitoring and evaluation has a role at all stage of the policy lifecycle

Rationale  What is the problem that government is trying to solve? What does
past evaluation evidence say about this problem?

Objectives What would success from the intervention look like? What metrics
can we monitor to measure success?

Moni(oring Data collection to answer the questions: Did we do what we said we
would do? How are our success metrics change over time?

‘:‘

Source: The Magenta Book
Guidance on what to consider when

Evaluation ch and analysis to answer the questions: Did the intervention

cted? What was the impact, on who, and why? Was it

, ) designing an evaluation
Feedback a earned? How se these results in future? 20vui/e

bloatorine paseniu oo0s

10

Key Considerations

. Proportionate in scale, the amount of resources and money spent on monitoring
and evaluation is based on:

Policy profile/strategic importance,

Level of risk,

Cost,

Learning potential.

Worklng closely with policymakers and operational colleagues
Work with at every stage of the policy/project lifecycle

Monitoring and evaluation findings should be useful, keep up to date with what is
required.

Reports and other outputs should be accessible, in language, presentation and
availability

Findings should be timely and available for making decisions or demonstrating
accountability.

Approach to Monitoring Evaluation & Learning (MEL)

International Climate
Finance (ICF) — UK
government support to Learning
developing economies to '
address climate change. /
* Portiolio
4 Fortfolio
Monitoring ‘ﬂm ‘e:‘l‘:n;n . Evaluation
Programme
Monitoring Frameweork  Independen
Ilnatrm|ww evaluations on some
for all programmes  peioitiied progeammes
Project
Maritering af project levelis  Some case studies at the project
carried out by delfvery parteers level ane uned o fred into wider
or procured MEL partnens independent evakations

11
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Disseminating findings

Objectivity and
Impartiality:
Confidence in

publishing “bad”

outcomes

Integrity:

Honesty:

Learning and

Transparency improving

N A M A Facility

NAMA Facility

13

14

Introduction to the NAMA Facility (1)

+ Multi-donor fund supporting most ambitious and promising NAMA
Support Projects (NSPs) with a high potential for transformational
change towards a carbon-neutral pathway

® ¥*& s ¥

Donorsinclude the United
Kingdom (BEIS) Germany (BMU), Support to applicants with
templates; on GHG

Denmark (EFKM, MFA) European
Union (DG Clima, DEVCO) mitigation assessment &

No specific regional
o sectoral focus

39 NSP selected with a
total portfolio of ~680

Introduction to the NAMA Facility (2)

Characteristics of NSPs

+  Country-led and embedded

+ Within sector-wide programmes - specific
NDC reference

+  Mitigation potential

+ Transformational change

+  Tackling barriers: investment for carbon-
neutral development

Children's Investment Fund million EUR srausibiity of FMs * Innovative self-sustaining financing
Foundation (CIFF) mechanism that attracts investment
. . Evaluation at the NAMA Facility: Programme

NAMA Facility Portfolio (3)
level
Interim Evaluation
= Two evaluations have taken place m;:um‘,-

L = Findings on NAMA Facility branding, processes, '"‘:,',t-':‘:"'“
?" efficiency etc.
! L S = Three learning reports available:
He ' # 1. Optimising Theories of Change for
N \‘f‘ 4 Promoting and Enabling Transformational

Change

2. Pathways for Enhancing Knowledge and
Lesson Sharing

3. Pathways for Enhancing Local Ownership

Taken up in the revision of Theory of Change

17
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Evaluation at the NAMA Facility: Project level

Evaluation and Learning Exercises (ELEs)

+ Mid-term and final evaluation of NSPs itk
Learming Eserces o he Chins
. Intngrated Wute
+ External evaluation W B Suppet Pesfect

Published on the NAMA Facility website
together with a management response
Regular exchange on the theoretical
framework

S, O wama

ELE in depth: Final ELE on Thai RAC (1)

= The context of the NSP:

—Thailand’s cooling sector contributed to
around 20% of total emissions in the economy
in 2015 (88% directly from energy use and
12% from high-GWP refrigerants).

— The NSP Thai RAC aims to
combine increased energy efficiency with
climate-friendly cooling
technologies to significantly reduce emissions

19
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Thailand Refrigeration and Air Conditioning (2~ Call)

The NSP Initiates a sector-wide transition towards the use of climate-friendly and

Projectoverview energy-efficient cooling technologies.

NAMA Support Organisation Deutsch fiir Internati it (G12)

Electri Authority of Tt \T); Department of Alternative
Energy Development and Efficiency (DEDE); Department of Energy Policy and
Planning (EPPO)

Implementing Partners

Duration 2016-2021

Funding for implementation Total: EUR 14.7m

ELE in depth: Final ELE on Thai RAC (3)

+ The ELE provides key findings in terms of
— Relevance,
— Effectiveness,
— Impact, and
— Sustainability of the NSP

+ It also offers some key lessons and recommendations

21
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Key lessons from Thai RAC Final ELE
(selection)

+ Official commitments of the Thai government have provided a good level of
ownership and buy-in, aiding the success of the refrigeration sub-component.

Technical and financial support from the NSP catalysed the development of
refrigeration products within the NSP’s life (5 years).

The transition towards low-GWP cooling technologies for AC sub-components
has not yet been enabled. Climate-friendly technologies have to be imported,
pushing back the conversion of production lines.

Key recommendations from Thai RAC Final
ELE (selection)

+ Thailand’s Climate Change Law needs to contain an upper GWP threshold for
refrigerants that is consistent with the economy’s mitigation ambitions.

+ Knowledge exchange among experts is key to better understand the safe and
feasible use of natural cooling technologies.

+ Knowledge-sharing platforms should be open to Thai government regulators
(e.g. roundtable and participatory discussions) to help catalyse strategic
decisions from policymakers.

23
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Thai RAC ELE: Way forward

= The ELE report will be available on the NAMA
Facility website shortly

= The main findings and recommendations are
addressed in the Management Response
= Ingeneral, Management Response drafted for
all ELEs reflecting on:
—How the findings will be incorporatedin
the NSP going ahead (mid-term ELE)
— How the findings can be used to
ensure the sustainability of the
programme (final ELE)

Copyrght GIZ Thaiand

Thank you!

@NAMAFacility

N -

25
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Discussion Topics

* What can you do to make monitoring and evaluation a part of the
policy making process?

¢ How can you use learning from monitoring and evaluation?

¢ How do you make monitoring and evaluation proportionate?

Any questions?

27
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Workshop 2

Evaluation Design

Developing Evaluation Questions

29
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Recap

Session 1 Purpose of evaluation

Session 2 Evaluation design

Session 3 Collecting data for effective evaluations

Session 4 Strengthening the value of evaluation and evaluation capacity building

Evaluation purposes

Learning: Impact: Economic:
« What went well, what could * Energy/carbon/financial savings + Did the policy or program
be improved? resulting from the policy or the represent good value for
programme money?

31
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OECD Development Assistance
Committee criteria for evaluation

Also consider:
RELEVANCE COHERENCE « For whom?
g e right : i " * How and why?

eFFECTIVENESS ; EFFICIENCY
i . P, SUSTAINABILITY

hito d daccriter him

Considerfairness...

+ Wealthier consumers benefit most from product policy
+ Buy more products
+ Use them more
+ Spend more on energy

+ Who pays for subsidies/incentives/scheme costs
+ Manufacturers?
+ Consumers e.g. levy on bills?
* General taxation?

+ Do women and minority groups have equal access to the benefits?

33
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Identify and engage stakeholders

Policy makers

Treasury
Other departments
Implementing partners
Industry

i Beneficiaries

Communities
NGOs
Academics

* What do they want to get from the evaluation?
* Who will use what information, how will they use it?
* When do they need it?

Evaluationquestions

==

-

Evaluation questions
* Reflect purpose and
stakeholder needs
* Realistic to address
* Not too many

35
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http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm

Case study

37

1. Brief intro to SEforALL and MEL
2. SEforALL's Leaming Activities and Evaluation within

3. Evaluation in the context of Organizational ToC — Portfolio to Project Levels
4. Designing Evaluation Questions

5. Evaluation Principles & Planning

6. Budgeting Leamings

7. Brief Case Studies — Universal Energy Facility

39
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Introduction to SEforALL =

Sustainable Energy for All (SEforALL) is an international organization working with
leaders in government, the private sector and civil society to drive further, faster action
toward of D Goal 7 (SDG7), which calls for universal
access to sustainable energy by 2030, and the Paris Agreement, which calls for reducing
greenhouse gas emissions to limit climate warming to below 2° Celsius.

SEforALL prioritizes monitoring, evaluation and learning (MEL) to ensure our
planned activities lead to the desired impact. Through an expanded Monitoring,
Evaluation and Learning (MEL) Framework, the MEL team ensures SEforALL
programmes link directly to SDG7 by focusing on clear indicators, monitoring of
outcomes and social return on investment.

40

SEforALL Learning Activities: Evaluations

Quarterly Internal Programme Progress Reports
Annual progress reports against organizational ToC
Communications pieces

Analysis and synthesis — leaming database — insights

\aved internally and extemally as appropriate

/ Reporting
Developed before an event in

After-potion alignment with objectives
Reviews Disseminated immediately following
Learnings inform future design of
events / webinars, our engagement
with key stakeholders, etc

Regular
Twfernal

Facilitated meetings - Chatham
House Rules
Programme focus — intemal and

external
What worked / opportunities to
improve

I
1

External expert / non

Facilitated by MEL
Reviewed / updated every 6
months to one year
Learning story

Challenge original
assumptions

biased evaluators
Aligned with strategic
moments — evidence and
data to inform decisions
Course correction

Evaluations

Organizational ToC

Facitated by MEL
+ THE most important change in Wost
the reporting period Sloant Loaftame Snapshot in business plan is

seline

- Positive or negative; planned or o Updates [P R
unplanned LI for comparison

- Off seript + Leamina story

*Learninas are lwtearated into planning wext activities and proarammes

Evaluation Purpose o

The purpose of evaluation is continuous improvement of the implementation of interventions to maximize
relevance, efficiency, coherence, effectiveness, sustainability, and impact , where not happening, course correct.

L' TOELD DAC Criteria

+ Provide robust information on the contribution of activities to intermediate outcomes,

Identify any unexpected outcomes resulting from an intervention that cannot be

revealed through monitoring.

Reveal data and evidence to support how our outcomes contribute to our intended
impact, or course correct based on that data and evidence to maintain a path to success

41
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SEforAll's ToC as a Framework for Learning R ——

SEforALL's Decade of Action Theory of Change

Org. ToC Evaluation Lens
mpact evel is how our interventions are

making the
which

Qutcomes are where SEforALL contributes
toimpact, pathways of change / strategic
gbjectives and lenses for learning

are

Qutputs and intermediate outcomes :
where we have the most ‘control' and can

monitor ourselves more closely

to this vision
through Results Offer level

Evaluation helps us tgsour assumotions.
throughout the ToC and gourse correct.

*All programmes contribute to the success of SEforALL's organizational
Theory of Change, guided by programmatic MEL Frameworks

Evaluation questions should be
designed at the portfolio and

~—HOWHTFITS TOGETHER——
programme / project level

Portfolio level

+ Al of SEforALLs programmes contibute to our
organizational theory of change and cross-
organizatonal Key Performance Indicators (KPs).

+ SDGT is our ‘North Star'

Programme / project level

+ Each programme has a customized MEL framework,
including a theory of change clearly filked to SDG7,
Logframe, and 'SMART KPls.

ogrammatic KPIs are mapped and aggregated o,
calculate our cross-0rg KP values.
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How Evaluation fits into SEforALL MEL Activities =

Process flow of MEL activities within SEforALL

SEfOrALL. SEforALL
Organizational Theory of Change Programmatic Theories of Changes,
‘and MEL framework logrammes and KPI Management Tools

io *o

5 &
& @ Continous tracking
ofKPIs
Semi-annual « Importaut to
progress 'e“< lews Differentiate between
luation and Impact
Periodic and End of Assessment
Cycle Evaluations.
+ Timing

Impact assessment

Wananing Expectations

uar review of progress an

Planning / Implementing an Evaluation il

The following are steps to planning / implementing an evaluation:

Q Determining the focus and scope
Specification of the purpose / use (who needs what information and how it will be used)

Deciding the evaluation criteria and key questions (recommended to involve key stakeholders)

Developing the TOR and evaluation design - methods needed to answer the questions and how the
datalinformation will be synthesized

Allocating the resources needed (budget/people/contract)
Accessing people and documents, etc.
Data analysis and report writing.

Presentation / communications materials.
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Designing Evaluation Questions L

Designing and prioritizing gvaluation questions

 Evaluation questions are generated to provide a more in-depth assessment of why and how
intermediate outcomes are moving as expected or if there are any surprising results that require
further analysis and explanation.

Evaluation questions should be identified through discussion with those who will be the audience of
the reports and users of the evaluation information.

SEforALL’s MEL team, in c with the programr team, develops a first draft
based on stakeholder information needs (i.e. senior management, funders, partners) within the
framework of the OECD DAC Criteria

Prioritize questions based on utilization benefits and budget, considering:

timing, confirmation programme design is on the right track, course correction, evidence for
donors to invest more in the work, provide summary of evidence generated for future impact
assessments.

usefulness to the target audience and able to be integrated for decision-making and continuous
improvement of interventions

The list of evaluation questions is refined and finalised in collaboration with the selected evaluator.

Budgeting for an Evaluation ra

for an requires an of the process and of the various
factors that might influence cost. The budget required depends on the scope and complexity of both
the intervention to be evaluated and the evaluation itself.

Size and phase of the intervention to be evaluated, the evaluation focus and rationale, the number of evaluation

Scope

questions, the evaluation time period, number of d, number and type of reports that are required

Nature e e e ded to r que . the number of

Complexity partici ata collection, data management and

Other considerations:
« Evaluations should be built into project proposals, workplans and budgets as separate line items.
« Tasks to budget for include planning, preparations, fieldwork, analysis, report preparation

Depending on the budget available, it is important to balance breadth and depth and prioritize (i.e.
the number & complexity of questions, considering the phase of the intervention, timeframe, resources)
. staff time for an internal Monitoring, Evaluation and Learning team

Gaining approval for a budget takes time. Itis therefore recommended to begin planning for the
evaluation as soon as possible so that the evaluation can hit the ground running once budget is
approved
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Snapshot of SEforALL Learnings from Evaluation Experiences:
Strategic moments Evaluations serve alearning purpose for any organization, their partners and funders and should be
conducted at strategic moments where evaluation findings will be utilized for decision making. As
such, evaluations should be well-timed from a strategic and utilization point of view so that
information is ready when needed.

Documentation Internal team managing the evaluation should have documentation lined up before the evaluation
starts, if not this can become a bottle neck of a week or longer.

Target audience Be sure to have a good understanding of stakeholder information needs and target audience when

generating evaluation questions (important to consider senior management, funders, partners)

Evaluation questions Evaluation questions and methodology should be selected based on the phase of the intervention (is
it mature enough?).

Data requirements Itis important to ensure data requirements are built into the evaluation design and agreed with the
evaluator during inception phase. Triangulation of data can help to overcome limitations due to

confidentiality.

The politics of evaluation ~Evaluations can be risky: not all information generated will be positive, not all expected evidence wil
become available, important to be open to learn from mistakes, gaps, failures in implementation
and be transparent about this .

SEforALL and the Universal Energy Facility Evaluation Phase 1 — A Case Study

Results Based Financing (RBF) Universal Energy Facility (UEF): The Universal Energy Facility
(UEF) is a multi-donor RBF facility established to support the electrification of households,
businesses, public institutions, and other potential electricity consumers in sub-Saharan
Africa that do not have reliable access to modern electricity services. The UEF provides incentive
payments (i.e., grants) on a ‘results-based’ approach to selected eligible organizations that develop
and operate systems and provide verified electricity connections.

Scaling access, delivering impact

i Al
Gond et Uil

giz

Sepported by
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Time Period Covered by the UEF Evaluation i

« The evaluation will cover 4 stages of the UEF operation:
1) the Pre-Launch phase of the UEF;
2) the launch and implementation of UEF's Wave 1 in the Sierra Leone and Madagascar and Benin;

3) the two different stages of the UEF appli process- the Pre-Q stage and the pecific stage;
and
4) the contracting phase, including grant agreement signing process with successful applicants.

+ Thetime-period covered by the evaluation is January 2020 to October 2021 as below:

Evaluation Timeline

Pri

launch phase

UEF application process
Contracting with developers (Sierra Leone and Madagascar) —-

Jan- Apr- Jul- Oct- Jan- Apr- Jul- oct-
2020 2020 2020 2020 2021 2021 2021 2021

Evaluation Criteria and Key Questions “

As the purpose of the evaluation is for learning and improvement of UEF operations, the criteria selected are consistent with
four of the six OECD-DAC criteria: relevance, effectiveness, efficiency, and coherer

The following are initial evaluation questions, which will be further developed and refined by the selected evaluation team in
alignment with SEforALL during the inception phase:

Relevance +Is the intervention doing the right things in order to achieve its intended results and impact?
Is the design of the UEF programme an adequate solution to unlock finance more efficiently for energy access? Does it
reduce the main causes of the problem? W hat can be improved? W hat should the programme continue o prioritize?
Does the UEF programme have the potential for replication in Asia?
Compared to other RBF facilities available, how do developers and other key stakeholders perceive the relevance of the
UEF?

Effectiveness  + What worked well in launching and implementing the UEF?
What was less successful in launching and implementing the UEF?
To what extent has gender been addressed in the UEF programme design and implementation? W here is there room for
improvement in terms of gender focus and considerations?
Are there policy or regulatory bariers that project developers are facing that the UEF could further support in addressing?
Is the UEF on track to achieve its intended outcomes and results?

Efficiency + Has the UEF been managed efficiently? W hat measures can be taken during planning and implementation to ensure that
resources are used more efficiently?
Could the UEF have been implemented with fewer resources without reducing the quality and quantity of the results?
Could more of the same result have been produced with the same resources?

Coherence + How well does the UEF programme align with the needs of the sector / other initiatives / the needs of Wave 1 economies?
Are the UEF’s activities well aligned with SEforALL's 3-year Business Plan?

51
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Deliverables, Timeline, and Budget i

+ The evaluation is expected to start in early October 2021 and be completed by early December 2021.

* The budget range for the evaluation is: USD 30,000 to 50,000 USD.

The evaluation process and expected deliverables are:

Deliverable Due Date (to be confirmed)

Inception report 15 October 2021

Preliminary learning draft from desk review 22 October 2021
Draft Evaluation Report — Internal facing 16 November 2021

Final Evaluation Report — Internal facing &
accompanying external facing PPT

30 November 2021

Evaluation Presentation to SEforALL 1 December 2021
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Small group discussions

Which stakeholders would you engage to develop
evaluation questions

How would you apply the OECD evaluation
criteria to your circumstances?

-t . o
4 ," PR

Develop evaluation questions for an energy .
efficiency or a renewable energy policy in your o
economy

Evaluation Design

Evaluation Approaches

55
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Approaches to answer the evaluation
questions

Prove cause and e

Learn about what works, how and in what

circumstan,

_Approaches

Statistical

Compare historic data
about recipients of the
intervention/policy with
non-recipients.

Where samples are
large enough then
statistical analysis can
produce robust results.

Identify average effect
caused by policy.

Theory-based

to produce robust
results.

Investigate and test
theory of change for

policy. response to the policy
and why.
= Can use smaller samples
and qualitative methods | [+ Small sample and

Identify contribution of + Identify contribution of
the policy to change.

Case Study

Investigate specific
cases to understand

qualitative methods, no

external validity.

policy to change in cases
examined.

57

Data can come from

PROGRAMME METERED ENERGY ENERGY OFFICIAL STATISTICS ~ INTERVIEWS AND
DELIVERY GENERATION AND MONITORING SURVEYS (SEE NEXT
INFORMATION CONSUMPTION SESSION)

58

Experimental

Proof programme
caused impact

Difficult in practice
May not provide an
nswer

Doesn't tell you:

Statistical

Strong evidence

Data only available in
some circumstances
Needs a large sample

Case studies

Rich understanding of
‘outcomes

Why and how outcomes are
achieved

Hard to generalise
Doesn't prove causality

Weaknesses

= Why/how change caused
= What elseis happening
= Would the intervention work elsewhere

Theory-based

Rigorous approach
Considers alternative
explanations

Rich understanding of
outcomes

Why and how outcomes are
achieved

Doesn't prove causality

59

60
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Economicevaluation Small Group Discussion

+ Cost benefit analysis * Taking one of your evaluation questions from earlier
+ Three levels — government, participant, society * Which method(s) is/are the best approach to answer it?
+ Consider all additional costs and all additional benefits * Where would you get the evidence from to answer the question?
+ Consider lifetime costs and benefits * If time...what are the strengths and weaknesses of the approach?

* Consider multiple benefits
= Energy security/peak demand
« Air quality
« Economic; jobs and growth
* Health and wellbeing
* Productivity

61 62

Resources

1 8y I rg

2. General evaluation resource htto/betterevaluation.ore/.

3. UK i for ex-post evaluati Dok

: Workshop 3
http://rad.dfic. i pdf

6. i f energy efficiency. benefi jency

63 64

12:00 - 12:45 pm - Data Collection Choices (Jane) 1:20 = 1:40 am — Small groups discussions
+ Target audiences
11:40 2:00 pm — Feedback (Jane)
* Sampling for quantitative and qualitative data * What solution did group have to
+ Choosing the right data collection methods data collection
* What questions or concerns were
raised in group discussion

12:45-12:55 pm — Practice application
12:55 — 1:20 pm ~ Case Study from Vietnam (Thinh)
* Description of project

' Data collection experience

* Lessons learned

Phan Thinh

COLLECTING DATA FOR EFFECTIVE ‘ .

EVALUATIONS

65 66
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http://www.energy-evaluation.org/
http://www.energy-evaluation.org/
http://betterevaluation.org/
http://betterevaluation.org/
https://www.gov.uk/government/publications/the-magenta-book
http://r4d.dfid.gov.uk/pdf/outputs/misc_infocomm/dfidworkingpaper38.pdf
https://www.gov.uk/government/publications/test-learn-adapt-developing-public-policy-with-randomised-controlled-trials
https://www.gov.uk/government/publications/test-learn-adapt-developing-public-policy-with-randomised-controlled-trials
https://www.iea.org/reports/multiple-benefits-of-energy-efficiency
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(HOOSE TARGET AUDIENCES FOR STUDY

Opinion Dynamics

* Program administrator program , field, and research
Program Staff staffs;
* Implementation contractor office and field staffs
DATA COLLECTION CHOICES, AND SURVEY Poridpans " 2o phese orpat of program
(HALLENGES * Marketed to or not marketed to but qualified for program,
Nonparticipants . .
* Dropouts and partial participants
* Vendors: manufacturers, distributors, retailers, reps
Trade Allies * Trade allies: contractors/builders, architects, designers, engineers,
developers, realtors
Others ' C ity ies, regull y staff, stakeholders, policy makers,

trade organization for industry group

67 68

TYPES OF DATA SOURCES: SECONDARY DATA TYPES OF DATA SOURCES: PRIMARY DATA

-Program-specific -Information about other -Surveys -On-site
* Program planning documents, programs * Face to Face (F2F) = Site visit and field observation
marketing collateral, logic models = Evaluations * Mail * Ride-along with installers
* Program databases = Conference papers * Telephone = Billing data
* Mapping (customer journey, « Best practice studies * Online (web /e-mail /mobile) * Meter data
/j\)mcljss f:ws) * Internet search
-Market data . . .
Ind a q - Discussions with contacts
= Industry associations and trade R
publicgﬁons * Interviews (ID.I phone -or F2F)
+ Specialty databases * Group Interviews (online /F2F)

| Method | Advantages | Disadvantages —
(e TO CONSIDER WHEN CHOOSING METHOD

Potential for researcher and

Discussions and Interviews ' Qualitative L. .
participant bias
' Depth *Do respondents need to respond to a picture of something?
Surveys ' Breadth Limited depth * Need to use online, postal mail, or in person (F2F)
* Quantitative
* Impressionistic . . .
S Potential for researcher and *What type of contact information do you have for respondent population2
Observation Site Visits * Qualitative - .
. participant bias *email, phone number, mailing address
+ Experiential
' Qualitative . .
Program Documents . Reference Potential for researcher bias *What are the labor costs, technology costs etc. for each method?
* Quantitative
Program Databases . GIGO
' Real time

71 72
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COST TRADEOFFS

ni COST/Complete

DEPTH

T
Questions
Limited
Questions
Small BREADTH Large
Sample Samplo

THINKING THROUGH SAMPLING FROM POPULATION TO SAMPLE

Original list
"Population” of interest (unique list of contacts)
Sampling "Frame" (list of contacts that have a chance to be selected into the sample)
Call List (list of contacts in a call list, a random short list of sampling frame)

Samplesample sample sample sample sample sample sample sample unit

sample sample sample sample sample sample sample sample sample unit

sample sample sample sample sample sample sample sample sample unit

sample sample sample sample sample sample sample sample sample unit

sample sample sample sample sample sample sample sample sample unit

sample sample sample sample sample sample sample sample sample unit
I

! | | \ f } ) ’
ple sample sample sample sample sample sample sample sample unit

75

L interview
[compleze 100 [Terminsl ran 054 (Complere
[Complete patal 110 [rerminal 50.80% temimacase | Patalcampiete

2 Nonnterview
[Appoimmentdefite 201

210
Refuslandbreak ot 220 [Termival
0o notcl st 221 [Terminsl Do notcal iz
ot reache busy, o pcku, e 230 wars Non cortact
Lef message personalvoicemai 201 leftmessage Noncontact
202 i Non ortact
23 leftmessage Non cortact
Nomess 256 g I orcouork Non ortact
[Other non<cntact 251 [Terminal other ess[Noncontact
260 [Termins o g
270 o s, Notatempted
3. Not Eighle
Duplcateperson 500 [Terminal [Dupleatecontactname Dupteae
301 [Terminsl Dupicte
Duplcatephone 302 [Terminal[ouplcatephonenumber Dupicae
310_[Termins. e numeris ot vsiable
311 [reminsl
[Outofbusness/barkrupy 520 [Terminal [ Nolorger exist s usiess usiness o contact nolorger i
521 [Terminsl o
5 o wrorg number 530 [Terminal dscornected, fox wrong 5 etc. Bad o wrorg umber
340 [Terminsl i )
350 [rerminal [cwotafled
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SAMPLING

* Population versus sampling

= A population is an aggregate of all units to which one wishes to
generalize

= A sample is a subset of the population

= Both samples and populations can be described in terms of key
parameters (e.g., mean, median, standard deviation, correlation)

= The goal of sampling is to use data from a subset of units (sample) to
generalize to the population

SAMPLING FOR QUALITATIVE DATA

*Samples should be systematic; sometimes can use probability
samples

* Purposive selection of key contacts often provides a better
overview of the program than random selection
* Bias reduced by randomly selecting from large list of qualified contacts

« Stratification can be used to enhance the quality of the sample

* Variables for stratification: size of project, experience with program,
years in program, number of projects completed, etc.

*Effective focus groups require homogeneous groups;
heterogeneity can create conflict, distract participants, or minimize
ability of group to respond to questions

Audience who can Quantitative or

Research Question

answer Qualitative?

13
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BACKGROUND

O Vietham is implementing a program of
minimum energy performance standards and
mandatory labeling for lighting and electrical

CASE STUDY FROM VIETNAM appliances  (air  conditioners, TVs, fans,

refrigerators, rice cookers, washing machines,
Evaluate Program “minimum energy water heaters, computers and printers).
performance standards and mandatory O Program lasts 3 years, commencing from
labeling for lighting and electrical appliances” 2012

O The Australian Government is funding
research to inform and evaluate the
program.

Page 79 |=~_k § Page 80
79 80

TARGET AUDIENCE/ RESPONDENT RESEARCH OBJECTIVES

Suppliers Customers/ Users
A " Identify how best to
xplore their response fo the ) e e &
communicate energy efficiency

e and the labels to their customers iy AEieii)
requirement; Impact on cost, g . i

e s Check awareness towards label oy G0hE s
price, sales, import/ export, . e for lighting & electrical
2] o] e e program and actions they did in

o

i term of staff training, stock, e G i
promote product communications campaigns

Non-domestic Consumers
Manufacturers Manufacturers Retailers Consumers

eialle - Base Line Understand status before program
" Phase 2: ..
Evaluation Understand the changing, impact from program

l'_ﬂ‘_k § Page 81 1'_“_ l"_"'"_k f Page 82 1'_“
81 82

nkeipondznr | NORTH | CENTRAL SOUTH
DATA COLLECTION METHOD SAMPLE SIZE T eiteitundamestearg. fecl et | o7 | QUAU | awan
mactic cucton, cuna_dadision maker and of-purchasio ABBriclapplianceb for b
Combine both Quglitative & Quantitative fo answer the research objective comprehensively . Manufactures — IDIs 10 £ 1o o 50
Retailers — IDIs 3 3 6
Fre
D ic C a “ 2 3 5 100
v Manufacturers, Retailer S CerHIneEs | 2 3 5 100
i DI - F2F FGD - F2F Non-domestic 2 3 5 100
| J Suited fo experts/ Senior level V low conflict of interest, casual atmosphere so - IbIs 2 3 d 150:
V Difficult to gather them in a group dents share thoughts, perception freely. s P 20 | aso
/ Comfortable fo them V' Enrichment of responses/ Insights are built-up from o n S
iversified : omestic
v Suitable to share perience, 1 1 2
sensitive topics (business, plan, V' Cheaper than IDI (Cost per respondent) EDE - 2 2 2
srategy, etc) in a private V' Convenient for client observe FGDs 5 3 5 5 A )
dition.
condition. Quantitative - F2F
Non-d ) v Validate & Quantify the insights from qualitative
(e S i (G V Robust  sample size  to  ensure  the
IDI & Quantitative - F2F representativeness
./ OMfira Hatal chan ractrurnnt V_High confident for decision making Southeast
=5 I

83 84
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Waaior | small
SAMPLE SIZE — QUEANTITATIVE. | o | v v [ o
Sonla 100 | 100
e :}ﬂqﬂem: 160 160
Gg_,,* el from 16-60 years old, SEC ABCDE, 200
-@?& *  Hous g}@ur‘gs(lsl n maker dnd jpffuener of purchasing efeftricg] appliances for house
. CENTRAL [0a Nang 160 160 forrogions
Quang Nam 100 100 200 North, Central & South
10 provinces, 34 districts
Hom 160, 160
Tien Glang 100 | 100 200_| Each region
CITL | oo oo Cover important provinces
with most representative for
Kien Giang 100 | 100 ’
the regions.
Total 550 | 00 | 400 | 200 | vseo Cover from Maior Ciy,
Small Town, Village, fo
Remote area.
Page 85 i‘m

SAMPLING ERROR

electrical appliances is 45%
« If sample size =1600 & Actual result is in range 45% +/- 2.5%
« If sample size =400 & Actual result is in range 45% +/- 4.9%

* Example: Result from survey about Aware of labeling for lighting and

Trang 86

9.8%
10.0%
80% & —Sam pling error
5.7%
60% 4%
wos - 40% 394 L.
T
‘ 2.8% 2.5%
20% ’ '
00%
100 200 300 400 500 600 700 800 900 1000 1200 1600

WHY FACE-TO-FACE FOR QUANTITATIVE?

=5

F2F WHY NOT ONLINE?
/' Can reach any target d 7 Low rep ! I
(Good repr i i v M 10-15"
v Manage well within 40’ interview V' Poor auality
V' Higher quality
S Cact chill rhanmn
9
wan %k
o 20%
Q 16»/0—/ 1%
o
0% 0% 3%
~®= % Smartphone Penetration  —8— % Internet Penetration —@= % Contribution of Online

Page 87

93%

17%

—‘ 2018 >

1’.@.

J

Mr. Phan Quang Thinh
(+84) 28 62 999 850, ext: 101
(+84)908 392 856

5th Floor, Lu Gia Plaza
70 Lu Gia Street, Ward 15, District 11 or
Ho Chi Minh City, Vietnam

=

thinhpg@titaresearch.com.vn

info@fitaresearch.com.vn
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Workshop 4

89

88

Session 4

Strengthening the Value of Evaluation and
Evaluation Capacity Building
Edward Vine
Project Overseer

Affiliate, Lawrence Berkeley National Laboratory
Berkeley, California, USA

2021 APEC Evaluation Workshop
September 23, 2021

90

15


mailto:thinhpq@titaresearch.com.vn
mailto:info@titaresearch.com.vn

12/01/2022

WHAT HAVE
CAR Recap Agenda

20 minutes Strengthening the value of evaluation
Session 1 Purpose of evaluation 15 minutes Discussion among breakout groups
Session 2 Evaluation design 20 minutes Evaluation capacity building
Session 3 Collecting data for effective evaluations 20 minutes Indonesia case study (Jon Respati and
Session 4 Strengthening the value of evaluation and Benedictus Dwiagus Stepantoro)

evaluation capacity building 15 minutes Discussion among breakout groups
20 minutes Final remarks & Next steps
10 minutes Concluding comments by Team members

91
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Two Types of Improvements

Strengthening the Value of Evaluation

Lessons learmed

1. Institutional

2. Methodological

93

94

Type 1: Institutional - Purpose

Institutional - Specific Actions

1. Increase the visibility and legitimacy of
evaluation, so that the results are avidly
sought, as well as hard to ignore, by
implementers, administrators & policy makers

2. Make sure the results of evaluation studies
have a practicalluseful effect on the
programs & policies that are studied, on
organizations, and on the “big picture”
(common goals)

-

o(ﬁ,‘f\
{

I

. Ensure evaluators

(including marketing & outreach) when
planning:
+ Program budges, policy interventions, design &

i discuss program logic and

. Ensure program implementers are sitting at the
table with evaluators wi

hen planning:

. i design, program logic, objectives,
performance melrics (ow defined and assessed; what data will
be required and at what temporal granularity to calculate metric
values), and impact on organizational mission & operations
(operational excellence)

95
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Institutional - Specific Actions #2

Institutional - Specific Actions #3

6. Ensure process and impact evaluations are
3. Ensure evaluation findings are timely, useful and integrated - *holistic evaluation”
used by:
— Regulators, program designers, implementers, 7. Emphasize evaluation as an essential and
administrators, marketindustry players, ALL customers positive tool for implementers for informing:
—  Market potentials, market opportunities and
4. Encourage “rapid evaluation” before new invesmen
programs are designed — Scenario planning (market forecasts of technology
—  Meaningful budgets for process evaluation and program option) 3
mid-course redesign, if n —  Program design, implementation & ongaing
improvement
Challenges, barriers, program theary and logic models
5. Ensure evaluation teams to be more (objectives), program performance metrics/criteria
multidisciplinary, diverse and inclusive (women &
minorities)
Type 2: Methodological Methodological #2
1. Expand evaluation scope and/or modify cost- 2. Systematically determine how
& effectiveness tests to address ALL impacts: evaluation can collect and use credible
" + GHG emissions (at specific times) data from new smart technologies (e.g.,
."‘1‘- + Sustainable Development Goals (SDGs) smart appliances, home hubs, smart
. . . ener . commercial buildings) in a way that is
v acceptable to stakeholders
« Program and policy impacts on un(der)served and
disadvantaged communities
., * Gender, ethnicity, income (include participation inequities) 3. Make best use of M&V, including real-
H - Euﬂh Market transformation and market changes time maonitoring data BUT remember:
EEE i . Demand savings as a system resource for grid integration M&V = EM&V
EEE n « Identifying ime and location

99
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Discussion Topics

Discussion

1. How to make evaluation findings useful for policy
makers?

2. How to make evaluation teams more
multidisciplinary, diverse & inclusive?

3. What metrics would be most important for you to
use for evaluating energy programs?

101

102
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Evaluation Capacity Building

Evaluation Capacity Building

A

Potential role for strengthening the value of
evaluation via evaluation capacity building

* APEC

2 . uiies
R « Implementers
* Administrators

« Academia
« Other private sector actors

103
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Evaluation Indicators

A Multidisciplinary Model of Evaluation Capacity Building

Organizational Learning Capacity

Lescership

Lportetse Sl g

=== e

sl

e

/ I g—

s Leamng  Dedicaedo

Tasing oo T PEERR
W cooicse -

Mg useol

Spen falenin

o 1 Eﬁ’

Commncan

Diffusion

[ |
v

[ |
v

Access to information about evaluation

Collective learning opportunities

Evaluation framework %

Memory/ repository of evaluations
Opportunities for training in evaluation
Policies/procedures supportive of evaluation
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Evaluation Indicators #2

Evaluation Indicators

= Resources for supporting evaluation

= Supervisor(s) engages in and uses evaluation
= Supervisor(s) supportive of evaluation

= Staffs’ collective attitudes toward evaluation

= Staffs’ collective knowledge and skills

eeee

Conduct of evaluation (performance)
Sharing of evaluation

Learning evaluation

Use of evaluation

Motivation for performing evaluation
Extent of responsibility for evaluation

Frequency of evaluation
Embeddedness of evaluation

107
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Energy Evaluation Asia Pacific (EEAP)

Indonesia Case Study

+ Non-profit established in 2018
+ Mission:

— Take a leadership role in expanding the
practice of, and capacity for, objective
evaluation in the energy efficiency and
renewable energy program and policy arena

— Using workshops, conferences, webinars,
websites and other web-based tools to foster the

development of self-sustaining evaluation
communities,

+ Led by Planning Committee and 32
Evaluation Ambassadors from 21
Economies

+ Newsletter and Website:
— https://energy-evaluation.org/presentation-asia/

Energy Evaluation Indonesia
Jon Respati

&

Evaluation Capacity Building
Benedictus Dwiagus Stepantoro
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Energy Evaluation
Indonesia (EEI)

Why do we need evaluation?

.

PROFESSIONAL COMMUNITY FOR
ENERGY EVALUATION IN INDONESIA

JON RESPATI,

111

Accountability

* Ensure effective and efficient
use of public and proprietary
resources for sector
development.

Improvement
. policy makers, program
s, program managers
focus on results and improve the
policy, program design and

Why Focus on ENERGY?

1. Without energy there will be no development.

2. Energy is put on top of the narration in the
global strive for Sustainability.

3. Conventional Energy are evidently causing the
global warming and climate change.

4. The world must move toward using Clean Energy
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implementation effectiveness
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Current Issues and Challenges in
Energy Evaluation Indonesia
Evaluation Practice:

* Evaluation is generally conducted in an “ad-hoc”
manner

* Evaluation is conducted without clear methodology and
standard

* Evaluation is not yet considered an essential part of the

project program/project management imperatives

|_EvaluationUse: |

* Evaluation Report is often perceived as a document that
typically indicate there are “problems” occurring in the
implementation of a project.

* Evaluation is generally considered unnecessary if the
project was “a success”

* Evaluation is generally considered “culturally “ unfit
(Lack of cultural value for making evaluation).
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Learning

«Making policy, program, or project

eventually creating bes
are replicableor gt
adoption, as well as contributing to
the development of the body of
knowledge about Evaluation
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EEI GOALS/VISION(s)

n Al p: p: il tothe

tor
practicing properEvaluation practicesand use.

per in
allissuesinth gy sector, through i

policies, better planning, effective budgeting, and
proper implementation of the domestic projects ,
supported by evidence based information resulted from
Evaluation.

g asimpor ofthe
pi pi il il P contributing
gy sector’sii ivesinthe
framework of the Low Carbon Development Programs.
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‘EVALUATION’ IS NOT JUS A “WORD”

PROPOSED EEI CORE ACTIVITIES

Advocating the merits and benefit of evaluation as part of feedback mechanism

in the Energy Sector development.

Fostering the need for Evaluation through awareness building for the
_ stakeholders in the Energy Sector ( Supply and Demand Side)

Supporting the Capacity Building for the Energy Evaluation Professionals for

better energy evaluation practices

Establishing & The professional and practical Standards as well as Code of Conduct
Improving for the evaluation in the Energy Sector.

Participating  in the global and regional network of Evaluation Organizations for
owledge sharing and exchange of experience
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STRATEGY

@ |y MINDSET
© . (<) ACTOR || POLICY
@ ® A PRACTICE
NETWORKING & ADVOCACY ’
IDENTIFYING KEY CAPACITY BUILDING CHANGE
ACTORS COLLABORATION
DIFFUSIONOFKNOWLEGE
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ECO-SYSTEM

Community Beneficiaries

€S0s/NGOs
Media

Development Legislative
Partners.
Government

State Auditors
Funding Agencies

research institutions) )

[' Pool of evaluators
L )

Energy Evaluation
Indonesia

(as professional
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EEI DEVELOPMENT STAGES

EEl a5 an Organized
Community of
professional Practitioners

EEl as a Professional
Association

« Loose membership,
flexible rules

« Focus on building

professional network

for knowledge sharing

and capacity building

activities

« Established
membership
mechanism- with

« acknowledged by
government and public
« Thru certification
mechanism to build
solid credential

membership fee

« Legalized, and formally
registered by the
authority

« Has constitution, by

laws , organizational

structure, and strategic

workplan

Planned Stages of EEI Development
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EEI CURRENT STATUS

1. In communication with relevant government branches and institutions to
advocate the strategic role of Evaluation in guiding the journey toward energy
transition and the attainment of the Low Carbon Development Goals

2. Building up the relevant domestic and international networks of Evaluation to
ain the necessa% insights and deeper knowledge to support the
evelopment of EEI

3. Engaging with potential partners to conduct capacity building programs
about Evaluation among stakeholders

4. Forming Core Committee to plan and manage the activities.

5. Getting supports from donors to help establish the EEI setup and
organization

T
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Benedictus Dwiagus Stepantoro
EEI Core Committee Member

EVALUATION CAPACITY
BUILDING

recent experience among development
evaluators community in Indonesia
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The experiences in delivering evaluation capacity
building discussed in this presentation is based on
INDEC’s experience

InDEC

n is a voluntary organization for professional evaluators

(VOPE) that function as community of practice in

Indonesian Development
Evaluation Community

development evaluation field, that have been
delivering capacity building for its members since

established in 2009.
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Evalustion Capacity Building Contexi in Indonesia:
a shifting paradigm

Evaluation as a
culture

Evaluationas a
compliance

Evaluationas a
choice

Financial Performance Impact Learning
Audit Audit Evaluation Focused

Evaluator Evaluator Evaluator
public Accountant / Auditor Experts/ Applied Researchers Professional Facilitator

Development
Transformation

2010

he va luation,
Exerimental Eva luation
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LOGIC MODEL FOR EVALUATION CAPACITY BUILDING
T T TR

Mentori &
(knowledge & skills)
Information Exchange ~
H—*"
attitude & 0

More evaluators
practice & produce
better evaluation

More & better
evaluation practice
and product

Networking,
formal Gathering,
Peer support

Training for evaluation
‘commissioners,
managers, users

More & better

use of evaluation for

improving policy and
program

More demand by

stakeholders for good
Supportive Environment evaluators and good

for Evaluator b evaluation
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BASIC KNOWLEDGE AND AWARENESS RAISING
TOPICS:

" KEY CONCEPTS ON EVALUATION

¢ What is Evaluation?

PRINCIPLES AND STANDARDS IN EVALUATION

* How should a good Evaluation look like?

EVALUATION APPROACHES AND METHODS

¢ What evaluation approaches and methods are available?

EUMLUATION CAPAGTY BULDAG 1 WoONESI 15

TRAINING, COACHING, MENTORING
TOPICS:

f- 9{ . &._| How to prepare Evaluation.

B * Evaluation agenda; TOR development; budgeting; and
recruitment/mobilization for evaluation

5 -.:) How to conduct and manage Evaluation.

« Evaluation design/plan; evaluation approach; and methodology.

How to set up a system for monitoring Evaluation.

# « Policy, procedure, governance for and institutionalization of
Evaluation.
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POSSIBLE CAPACITY BUILDINGS APPROACHES

Self-organized training sessions

« Key is to maintain continuous delivery of capacity building for

core members to build or improve motivation, excitement and
passions for evaluation.
LESSONS + Working in partnership with different stakeholders (government
LEARNED institutions, NGOs/CSOs, academia, donor agencies, etc.) would
open many doors for more capacity building

« Relevant networking with international organization is
imperative
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THANK YOU

bdwiagus@ me.com

Discussion
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Discussion Topics 'rﬁrr Next Steps

This workshop is a step in a long-term effort in
1. What evaluation capacity building efforts are developing an evaluation community in their
most needed in your economy? economies
2. What can EEAP and APEC do to help you develop Expectation: workshop participants will return to their

y " - economies as “evaluation seeds” and focus on the
and strengthen your evaluation capacity building? following Top 5 services (as prioritized by EEAP
3. How will you get involved? Ambassadors and Planning Committee members —
surveyed in August 2021), where appropriate:
. Seminars/webinars or informal meetings
Thematic or regional groups for collaborations on policy and
for conducting regular meetings (e.g., Energy Evaluation
Indonesia)
Evaluation training workshops

[N

o w

Annual conference or formal meeting (in-person or virtual)

o

Advocacy to for better policy
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23 9%
b o Evaluation Seeds

We are looking for more “evaluation seeds” (supporters) for
developing an evaluation community/network in Asia — if
interested, go to:

https://energy-evaluation.org/presentation-asia
Or contact:

Edward Vine (US) — glvine@|bl.aoy

Concluding Comments
by Team Members

Tajbee Ahmed
Jane Peters
Charles Michaelis
Ed Vine
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