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IntroductionIntroduction

• The overall Project HRD T1/2000 is the 
third in a series of TILF funded projects 
on Trade and Investment Insurance and 
is led by the Republic of the Philippines 

• The TNA Survey and Report was 
commissioned as a key component of the 
above APEC CBP project
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Introduction 2Introduction 2
Objectives of the TNAObjectives of the TNA

•• Identify established APEC Identify established APEC 
region region ECAsECAs

•• Determine their fresh and Determine their fresh and 
continuing HRD needs continuing HRD needs 

•• Identify common concerns Identify common concerns 



APEC Manila, January 2002 Richard Braddock & Derek Hill 4

Introduction 3Introduction 3
Tasks assigned to TNA projectTasks assigned to TNA project

•• Preparation of survey instrumentPreparation of survey instrument

•• Execution of Survey Execution of Survey 

•• Recording of Responses in a DatabaseRecording of Responses in a Database

•• Analysis Analysis 

•• RecommendationsRecommendations

•• Presentation of Findings to Experts’ Workshop  Presentation of Findings to Experts’ Workshop  
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Responses to TNA Survey 1Responses to TNA Survey 1
•• Of the 21 entities contacted, 16 responded Of the 21 entities contacted, 16 responded 

positively from the following APEC economies: positively from the following APEC economies: 

•• Australia; Canada; Chile Australia; Canada; Chile (in part)(in part); China;  Hong ; China;  Hong 
Kong,China; Indonesia; Japan; Korea; Kong,China; Indonesia; Japan; Korea; 
Malaysia; New Zealand; Philippines; Malaysia; New Zealand; Philippines; 
Singapore; Chinese Taipei; Thailand; USA Singapore; Chinese Taipei; Thailand; USA (to be (to be 

added)added); and, Vietnam; and, Vietnam

•• No response: Mexico, Peru, Russian No response: Mexico, Peru, Russian 
FederationFederation
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Operational Responding APEC ECAs Range of 
Business Units

Total#

Short term US$m. 150,539
Medium Term US$m. 11,267
Long Term US$m. 18,114

Pre-shipment cover US$m. 968 
Cover for finance for 

exports yet to be shipped US$m. 24,010
Investment insurance US$m. 7,477
Various Other US$m. (see database)
# NB.  The figures supplied on Total Business in response to the 
Survey have not been included here as they include non ECA 
Business and have different bases of calculation. (See Database)
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Existing Training ProgramsExisting Training Programs

•• Wide variety of training sourcesWide variety of training sources

•• Emphasis on Basic Training in NewcomersEmphasis on Basic Training in Newcomers

•• Emphasis on Junior Management and Emphasis on Junior Management and 
Middle Middle MgtMgt. Involved in more advanced . Involved in more advanced 
aspects of ECIaspects of ECI

•• 14 APEC 14 APEC ECAs ECAs are are Berne Berne Union members Union members 
and its regular technical workshops and its regular technical workshops utilisedutilised..
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Existing Training Programs 2Existing Training Programs 2

•• Many used previous 2 APEC Many used previous 2 APEC TIITPsTIITPs, , 
either as Trainers or for Training either as Trainers or for Training 

•• Trainings Trainings conducted in China, Indonesia, conducted in China, Indonesia, 
Philippines, and Thailand Philippines, and Thailand 

•• Participation also extended to Australia, Participation also extended to Australia, 
Canada, Hong Kong, Japan, Korea, Canada, Hong Kong, Japan, Korea, 
Chinese Taipei, Singapore, USA, Vietnam, Chinese Taipei, Singapore, USA, Vietnam, 
and the Russian Federation. and the Russian Federation. 
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Existing Training Programs: Existing Training Programs: 
Other ProvidersOther Providers

• Japan Trade and Investment Insurance Organization (JTIO)
• COFACE, France
• First Washington Associates, Inc (FWA)
• MIGA
• The Islamic Corporation for the Insurance of Investment and 

Export Credit (ICIEC, Jeddah)
• Japan Bank for International Cooperation (JBIC)
• ADFIAP
• FMJ International Risk Service, USA 
• Credit Alliance
• EFIC, Sydney
• PHILEXPORT, Philippines
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Existing Training Programs: Existing Training Programs: 
Other Providers 2Other Providers 2

• SLECIC, Sri Lanka
• University of the Philippines
• Educational Institutions (Universities and Vocational 

Training Centres) in Hong Kong
• Public Sector Management Institute (Indonesia)*
• Korean Universities and Institutes
• AusAID, Australia 
• Australian Institute of Management*
• West London Business School*

* training in management subjects only

New 
Professional Qualification
International Institute for Practitioners in 

Credit Insurance and Surety - IPCIS
(Postgraduate - Leeds University, UK)
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Existing Training Programs:Existing Training Programs:
In House TrainingIn House Training

•• The larger and well established The larger and well established ECAs ECAs have have 
created their own Increated their own In--house Programs and house Programs and 
Training ManualsTraining Manuals

•• Canada provided a detailed listing of their Canada provided a detailed listing of their 
InIn--house house trainingstrainings

•• Indicates that Indicates that smaller, younger, and/or smaller, younger, and/or 
emergent emergent ECAs ECAs are likely main source are likely main source 
of demand for APEC TIIP of demand for APEC TIIP trainingstrainings..
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ECA Training Areas of Highest ECA Training Areas of Highest 
Priority for APECPriority for APEC

•• Basic skills of buyer risk assessmentBasic skills of buyer risk assessment

•• Premium determination and ratingPremium determination and rating

•• Country risk assessmentCountry risk assessment

•• Claims and recovery proceduresClaims and recovery procedures

•• MarketingMarketing Environment
Increasing Competition 
from the Private Sector

Insurance and Reinsurance industry
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New Facilities under New Facilities under 
consideration for consideration for next 2 yearsnext 2 years
• Considerable unanimity in planning

ØBonding

ØFactoring

ØCover for 

banks confirming 

letters of credit

Other New Services
Planned

• Project Financing 
•Reinsurance 
•Merchanting

•Third Country Trade
•Non-payt re 

LCs at exporters’ fault
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APEC HRD CBP APEC HRD CBP 
Training ProgramsTraining Programs

RECOMMENDATIONSRECOMMENDATIONS

“there is a 
highly relevant place 

for further ECA training and 
capacity building under 

the APEC umbrella”



APEC Manila, January 2002 Richard Braddock & Derek Hill 15

Recommendations:Recommendations:

“Emphasis 
should be on 

þjunior and middle management 
staff 

þin emergent or smaller ECAs,
and 

þin medium sized ECAs looking 
to 

expand their business volumes 
and introduce new facilities”
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Design of Programs and the Design of Programs and the 
Training CurriculumTraining Curriculum

•• It is apparent that, notwithstanding It is apparent that, notwithstanding 
the degree of self sufficiency the degree of self sufficiency 
exhibited by the larger and longer exhibited by the larger and longer 
establishedestablished ECAsECAs and the growing and the growing 
number of external training sources number of external training sources 
available, there is a highly relevant available, there is a highly relevant 
place for further training and place for further training and 
capacity building under the APEC capacity building under the APEC 
umbrella.umbrella.
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Design of Programs and the Design of Programs and the 
Training Curriculum 2Training Curriculum 2

• Survey indicated that most potential 
participants are likely to be in the main 
junior and middle management staff from 
emergent ECAs and from some of the 
smaller and medium sized ECAs looking 
to expand their business volumes and to 
introduce new facilities.
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Design of Programs and the Design of Programs and the 
Training Curriculum 3Training Curriculum 3
• Since the survey shows that the business of 

these ECA's is predominately concerned 
with short term credit, reflecting the nature 
of the exports of their economies which 
constitute consumer goods in the main, the 
emphasis in the curriculum should be on 
imparting the fundamental knowledge and 
skills required of individuals operating in this 
field of export credit insurance.
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Program Content:
Ø Curricula for each program should be 

determined so as to clearly specify content and 
expectations avoiding unnecessary overlaps and 
ensure presentations are pitched at the 
appropriate level for the target group of 
participants.

Ø Lecture structure and presentations should 
focus on the specific vocational needs relevant 
to each specific group of trainees

Ø The program should address theory as well as 
the practical application of the subject matter.
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Method of Instruction

• Lectures, case studies, syndicate groups for 
tasks and discussions, question and answer 
sessions and field studies – with a high 
degree of interactivity have proved to be 
appropriate.

“Trainees are currently in the workforce “Trainees are currently in the workforce 
and thus more directly relevant practical and thus more directly relevant practical 
case studies and lecturer escorted field case studies and lecturer escorted field 
work should be included in the programs work should be included in the programs 
linked to the classroom lectures, linked to the classroom lectures, 
followed by interactive discussion and followed by interactive discussion and 
analysis”analysis”
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Specialist Paper:Specialist Paper:
by Professor Etsu Inaba

of the Experts’ Group

þSpecialist Report on 
Curriculum Design after 

reviewing previous TIITP 
programs as part of the Wrap-

Up to TIITP2 (see Appendix 4)
þIt would be of relevance and 

assistance to those planning 
programs for the current TIIT 

program given the current ECA 
environment as revealed in the 

response to the TNA Survey.
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Program 1 New EntrantsProgram 1 New Entrants--
IntroductoryIntroductory

For new entrants to the credit and investment insurance 
industry, covering-

• The role and functions of ECA's in supporting and 
enhancing the export performance of their economies.

• The terminology of export trade and of export finance.

• The role of governments and of the private market.

• Sources of credit information on buyers and on the 
economic and political situation in individual countries

• Relations with exporters and bankers. ECAs in other 
countries and international co-operation



APEC Manila, January 2002 Richard Braddock & Derek Hill 23

Program 2 Advanced for Program 2 Advanced for 
Junior/Middle ManagementJunior/Middle Management

• A more advanced course designed for junior 
management covering the basic operational skills 
required in an E.C.A. such as-

• Evaluating and controlling the credit risk on individual 
buyers

• Premium rating and charging

• Claims and recovery procedures and techniques

• Assessing and controlling country risk

• Reinsurance and financial control.

• Special facilities- factoring, bonding, cover for banks 
confirming letters of credit
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Program 3 Train the Program 3 Train the 
TrainersTrainers

Only five respondents to the survey had a
specialised training division and only nine 
conducted in house training. Only four had an in 
house training manual.

NB. The need to train trainers was discussed at the Wrap-Up meeting for 
TIITP2 (Nanjing, China) and the creation of a small training section ( it 
could be the responsibility of one person in small and emergent ECAs) 
and the development of a training manual is seen as a necessary 
operational tool for all those in an industry which is subject to 
constant change and expansion.
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Program 4 Short Course for 
Top/Senior Management
Survey responses revealed little interest in the 

involvement of Top/Senior management, BUT there 
would be value in a two day seminar and exchange of 
views on subjects such as –

• Strategies for E.C.A./s in the light of current 
challenges.

• Crisis Management
• Relations with Re-insurers
• Financial control and relations with 

government

– This would enhance capacity building especially for the new 
and small and medium sized E.C.A./s. 
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Impact for APECImpact for APEC SMEsSMEs

• The important part which ECAs can play 
in supporting small and medium sized 
exporters has been recognised in 
previous TIITP deliberations and it is 
noteworthy that the ECAs, which seem 
most likely to send personnel to the 
programs suggested above, would count
SMEs as a substantial proportion of their 
clientele.
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Duration of Programs

• Programs 1 and 2 could follow the previous 
pattern of 7 to 10 days with between 20 to 
30 participants. 

• Program 3 could be accommodated within 3 
to 4 days, probably with a smaller number 
of participants for higher interaction.

• Program 4 - 2 days is likely to be as long as 
Top/Senior managers could allocate.
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Training Materials and Training Materials and 
TechniquesTechniques

•• Modern technological aids, such as bullet Modern technological aids, such as bullet 
point screen presentations (point screen presentations (PowerpointPowerpoint
or Overheads) and Multimedia should be or Overheads) and Multimedia should be 
encouraged while allowing adequate time encouraged while allowing adequate time 
for question and answer periods and for question and answer periods and 
case studies where experience has case studies where experience has 
shown the value of syndicate discussion shown the value of syndicate discussion 
and presentation.and presentation.
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Selection Criteria for Selection Criteria for 
Program ParticipantsProgram Participants

• Since programs conducted in English with  
active participation via Q&A sessions and 
syndicate work re Case Studies, reasonable 
English fluency required.

“Trainees need to have adequate proficiency in English Trainees need to have adequate proficiency in English 
(as used in APEC meetings) so as to fully comprehend (as used in APEC meetings) so as to fully comprehend 
the presentations and be able to actively participate. If the presentations and be able to actively participate. If 
training in English poses difficulties, programtraining in English poses difficulties, program
organisersorganisers may wish to consider the provision of may wish to consider the provision of 
simultaneous translation.”simultaneous translation.”
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Selecting TraineesSelecting Trainees

Important to ensure that:Important to ensure that:
•• participants have realistic participants have realistic 

expectations about the foundation expectations about the foundation 
for further professional development for further professional development 
provided by the Programs, provided by the Programs, 

and and 
•• there be a measure of homogeneity there be a measure of homogeneity 

in terms of background, experience in terms of background, experience 
and needs of the Trainee and needs of the Trainee 
participants in the Programs.participants in the Programs.



APEC Manila, January 2002 Richard Braddock & Derek Hill 31

Requirements re TraineesRequirements re Trainees

• Program 1 - designed primarily for new 
entrants to the industry, who should have 
had several months of acclimatisation in 
their E.A, gaining some operational or role 
knowledge so as to fully appreciate the 
relevance of the program

• Program 2 - level of English fluency needs 
to be somewhat higher than for Program 1 
and  participants should  have several years 
of employment in an E.C.A. and hold an 
executive position in their organisation.
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Program 3 - Training the 
Trainers:

The participants should :

• have worked for several years in an E.C.A. 

• have acquired a broad grasp and knowledge of 
the modus operandi and range of facilities 
offered by their E.C.A. and 

• possess the personal qualities required to 
become a successful trainer coupled with the 
ability to construct and keep up to date a 
training manual.
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Host E.C.A.’s
• Obvious advantages in developed economies’ ECAs 

being involved in TIIP trainings but:

• where trainees are junior or middle level staff, 
preferable for training venues to be located within 
reasonable proximity to demand. 

• Of the established E.C.A.’s that responded,  those in 
China, Indonesia, Philippines, Thailand and Malaysia 
are likely to provide most participants ~ therefore they 
are the most centrally placed for trainees. 

• Appropriate to make the initial approaches to these 
economies. 
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Ideal Requirements for PresentersIdeal Requirements for Presenters
• In programs for Junior staff the presenter should be the 

training officer from one of the larger APEC region’s ECA’s
and one which conducts in house training, having its own 
training program and manual. 

• For middle management presenters might also  include 
those with considerable experience in ECA operations and 
possessing highly developed  expertise and knowledge in the 
specialization  they are presenting. 

• For senior executives those working at the frontiers of new 
business innovations should be sought from leading ECAs or 
external training institutions with leading edge programs.

• Presenters should be required to be fluent in English in 
the presentation of their material and have had considerable 
hands on experience of the subject they are to present within 
an E.C.A.
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Potential PresentersPotential Presenters
TIITP2 drew lecturers from 14 APEC economies, mainly  

highly experienced specialists in developed economy  
ECAs. 

• Now many ECAs in the region are under various 
pressures, including new competitive pressures from 
the private sector, and it may be difficult to obtain such 
a ready response this time.

• Approaches could be made to one or more of the 
specialist export credit insurance consultancies. 

• However, for the proposed session on factoring, the close association of 
ECICS, the Singapore ECA, which has a factoring company within its 
holding company group,could well be approached to provide an expert 
presenter.
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We support the WrapUp Conclusions of 
previous TIITP programs, namely that:
• Presenters selected well in advance with 

appropriate skills and competencies for TIIPT 
including good communication skills and English 
fluency.

• List of suitable APEC (and other relevant) TIITP 
presenters with CV details be compiled & 
maintained to assist program organisers. 

• Lecturers briefed on expectations and required to 
submit lecture outlines in advance to the 
organiser and/or experts for review.  

This would permit revision to remove overlaps, ensure 
appropriate content level with operational relevance, and 

advance distribution of case studies.
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Performance Indicators and 
Evaluation Procedure.

•• The detailed survey instrument The detailed survey instrument 
used in the previous programs used in the previous programs 
should be retained.should be retained.
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Conclusions re APECConclusions re APEC ECAsECAs::
vv Most business is at the short term end Most business is at the short term end 

vv Most training needs are at the Junior to Middle Most training needs are at the Junior to Middle 
Management levelManagement level

vv Significant training is provided by theSignificant training is provided by the BerneBerne Union, Union, 
APEC, and leading institutions/agenciesAPEC, and leading institutions/agencies

vv Developed economyDeveloped economy ECAsECAs have comprehensive inhave comprehensive in--
house training programs and Training Manualshouse training programs and Training Manuals

vv Developing economies have significant training Developing economies have significant training 
needs but internal needs but internal training needstraining needs

vv Train the Trainers programs would assist developing Train the Trainers programs would assist developing 
economies and their emergent ECAs to economies and their emergent ECAs to 
develop internal training programsdevelop internal training programs
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..
vv Training programs are best hosted near demand Training programs are best hosted near demand 

–– i.e. centrally located within the regioni.e. centrally located within the region

vv Senior executives need to be able to gain skills Senior executives need to be able to gain skills 
and knowledge re new business areas and in and knowledge re new business areas and in 
meeting new challenges in a increasingly meeting new challenges in a increasingly 
changing worldchanging world

vv Trainees should be selected with a high degree Trainees should be selected with a high degree 
of homogeneity in background and needsof homogeneity in background and needs

vv Presenters should have significant levels of Presenters should have significant levels of 
experience in ECAs in developed economies, experience in ECAs in developed economies, 
being experienced in training Junior to Middle being experienced in training Junior to Middle 
level staff and at a highly experienced senior level staff and at a highly experienced senior 
managerial/executive level for Senior Executive managerial/executive level for Senior Executive 
trainings. trainings. 
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Thanks!Thanks!
The consultants wish to thank the Department of 

Trade and Industry (DTI), Republic of the 
Philippines, their colleagues on the Experts’ 
Group, various APEC representatives, and many 
executives in the region’s ECAs for their help and 
assistance in undertaking and completing this 
Survey of Training Needs. Support by the staff of 
the Asia-Pacific Research Institute, Macquarie 
University~Sydney, Australia, is acknowledged.

Richard Braddock & Derek Hill, Sydney ~ Australia
17th December, 2001.

E-mail: aprim@mq.edu.au


