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v “SMEs and Mes: Priorities & Actions”

The contribution of the SM Es to the eco nomic activity in Me xico is v ery
important, since they const itute a fun damental pillar for the creation of
jobs, economic growth and local and regional development.

In order to maximize the impact of the SME policies, the SME Fund,
operated by t he Under Ministry for Small and Medium Enterprises, had
been im plemented 13 str ategic pro grams grouped aro und 4 major
‘action routes’.

These programs aimed at making t he vast SME se ctor mor e efficient,
competitive and position SMEs in the local and global markets an d are
the core of the “integral economic policy for the development of SMEs”, a
key comp onentoft he Mexican g overnment strat egy towards an
innovation-based growth model which implies,to alarg ee xtent,
increasing SMEs’ productivity through technology and innovation.

Under this new innovation-oriented policies, the aut horities have rig htly
placed strong emphasis uponbu ildingac oherentinst itutional
infrastructure (collective e fficiencies), with a view to stimulating th e

>Todo un Movimiento para la Competitividad de las PYMES en México 3

v Current situation

SME’s Main Obstacles SME’s Main Demands
L L

- . . —O Not to hinder
~O Duplicity and Dispersion of O More Transparency and Efficiency

Support Programmes
—O Little Capacify of Management and 8@&2 e(rs ‘(J%r,;r,‘c’,}‘te{(‘,t the SMEs

o {AMDIPERY o Innovation and —Q@ Social justice

) —O Formality
—O PRRig0al Competition of Informal _© To Focus and not Duplicity
Sector ) —QO Multiplication of Resources
—O High Costs of Production —Q States, Municipalities and Private Sector
—O Financing —Q E%rgé@getg)gﬁd Agile Procedures of Attention

together in a single Venue
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V Current situation

<ol
, For these Reasons we Should Move on | @

SECRETARIA
DE ECONOMIA

From: To:
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WV, The significance of the SMEs as Motive of Economic Growth
v

azas

The Context of the SMEs | @

—O Number of SMEs: 4,007,100 “
—O % of all frims: 99.8%
—O Contribution to employment: 72%

O Contribution to GDP:52%

=

14.9%

Source: ME - INEGI

>Todo un Movimiento para la Competitividad de las PYMES en México




V Actions

2. The National System of Business Incubators
3. The Business Development Centres Network
4. Program for training and strengthening SME capabilities

-@ FinancCing access
5. The National SME Guarantee Program

6. The Na tional F inancial Extens ion

Program

7. The Capital for Development Schemes
-ORegional and sectoral productive

articulation
8. The National Net work of Productiv e

Articulation

_09 %he N{ég{é&” I%rgrgreatgw of Suppliers

10. Progra d 6é§&lg§%ﬁodﬁ&?lgram f%

é( a

Pr . -

127 Program for Commercial Missions

13. The PYMExporta Centres’ Network
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-OCreation and strengthening of firms, innovation and technological @

development
1. The Program for Innovation and Technology on CORGRA “

\/ Objetive
A New Approach
“What you measure,
what you obtain”

SECRET
DE ECONOMIA

éwhat

-

-
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~

/

Reduce poverty

>Todo un Movimiento para la Competitividad de las PYMES en México




v Priorities and Actions: 5 Segments with 5 Services of Overall Attention

wanas

SERVICES

SECRETARIA
£ EConOmMia

g,
Z%:E._«f‘

—@ Financing
—@ Training

“Tractoras”

“Gazelles”

Small and Mediums

SEGMENTS

Micro enterprises

E El EI E Ig —e Commercializati
KA RX S

RX X
E E E E E —e Management
KRR R

Entrepreneurs
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V Actions and Priorities
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Social Responsibility

Financing | Management §  Training
~Commercializatio™

Innovation
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V Integral board “México Emprende”

(s Fund of Tec
Innovation

gical

s Developmi
Distribution
Opportuniti

Suppliers,

Business

@ Business Accelerators
@ Innovation and Tecnological

© BrysionsRobI

@ National Financial Extension
BIRHGMBiing of Specialized
Financial Intermediaries

@ Consultancy and Training
OMP

V O
« Family Workshops
@ Quick Opening Systems

@ Guarantee Programmes 2007 @ Business Consultancy and

@ Integral Support
Programme for SMEs
(PiaPYME)

W] Elifsimggs Development

[*] Ereongtfgﬁ'lme for Exportable
[ %ramme for Integrated
@ FlRismes

, Diffusion and Lin

@ Programme for Business
Training and Modernization
(PROMQDE).

Promotio

& Capital Access (Investors
Club) + Seed Capital >
Entrepreneurial Club

ntrepreneuria

@ National System of Business
Incubators
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Manufacturing Sectors
Attention Programme
FONAES (National
Programame for

Bradtetive Prajects)

AFOPRODE)
{F

To Analize

Mixed commission for the
Promotion of Exports

National System of Export
Guidance

Inter-secretarial Comission of
Industrial Policy

Capital Access (SME

option)

Exports Support Trust

Craft Design Programme

Job in your community
My Shop

My Workshop

Young Entrepreneurial

V business management

Pre"’éidém(:y%

SECRETARIA
DE ECONOMIA

0 Tolerance — 100% Solution
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Todo un Movimiento para la Competitividad de las
PYMES en México

SME LocAL DEVELOPMENT
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§Employment in your community

establishment of

companies seeker of

labour force in

marginalized communities
Objetives and the most

: ' unemployment.

-0 Regional development
—© Permanent employments
-0 Development of infrastructure
-0 Productive Strategic Projects
-© Take advantage of productive
vocations

>Todo un Movimiento para la Competitividad de las PYMES en México

~What it is? @
A Program to stimulate fhﬂ




YOne Village, One Product

l What it is?

-0 It's a movement that has the objective to
promote the regional development from the
use of the productive vocations of different
regions.

- Principle "Glokal". It promotes the
development of products for markets of export
respecting the local culture.
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\Objectives
-0 To promote local development and the x@

generation of permanent quality jobs in places::
with less economic development.

-0 Advise Mexican micro-entrepreneurs in regional
products development with potential to
participate in international markets.
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Otrategy

Proposal strategy

rrrrrrrrrr

o Application of the program in communities of “100

_o ldentify the potential communities to detonate viable
projects

-0 Offer technical and business training

-0 To develop entrepreneurs

-0 To promote associations

-0 Develop channels of marketing

>Todo un Movimiento para la Competitividad de las PYMES en México

municipalities with less human development rate (HDR)”

Y100 municipalities with less HDR

Veracruz 15




Yotential Products

Wood Alebrijes
Wool rugs
Mezcal

Black mud
Glazed crockel

Durango

Sotol
Melon
Oregano
Marble
Lechuguilla

Navyarit

Embroideries and
Bead Fabrics
Huichol handcrafts
Wood Furnitures
Jute Unravel

o Hibiscus flower (Flor de jamaica)
o Fabric handcrafts
O Leather balls

Yotential Products

Palm tree hats
Coffee
Vanilla .
Hibiscus flower (Flor de J
Talavera :
Chiapas
—0 Flower-growing
—0 Honey products
-0 Aquaculture
-0 Forest products
-0 Coffee




Todo un Movimiento para la Competitividad de las
PYMES en México

THANK YOU VERY MUCH FOR YOUR
KIND INVITATION AND ATENTION

MR. IVAN OrRNELAS Diaz
Director FOr INTERNATIONAL RELATIONS
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SMIDEC

FOOD PROCESSING
INDUSTRY IN MALAYSIA

OUTLINE OF PRESENTATION

*Basic Information
*Profile of SMEs
*SMEs in Food Processing Industry
*Drivers and Motivation
*Policy Measures
Institutional Support

& SMALL AND MEDIUM INDUSTRIES DEVELOP




BASIC INFORMATION

% SMALL AND MEDIUM INDUSTRIES DE

Basic Information

* Area: 330,252 sq. km.
* Population (mil.): 26.6 (2006), 27.2 (2007)
» Kuala Lumpur (mil): 1.6(2006), 1.6(2007)

Inflation (%)
Unemployment Rate (%)

Total Labour Force (mil.)

Employment by Sector (%)
Services
Manufacturing
Agriculture
Construction

Mining

& SMALL AND MEDIUM INDUSTRIES DE




Basic Information (cont.)

2007 2006
* GNP in Current Prices (US$ bil.) (As at 3rd March) 131.5 151.4
* GDP in Current Prices (US$ bil.) 186.1 156.1
» GDP per Capita (US$) in Current
Prices 6,6867.5 5859.1

2007 2006

* GDP Growth (%) 6.3 5.9

* Manufacturing 31 71

* Services 9.7 7.2

» Construction 4.6 -0.5

* Agriculture 2.2 5.2

* Mining 3.2 -0.4

<, SMALL AND MEDIUM INDUSTRIES DEVELC

Basic Information (cont.)

2007 2006
* Exports (US$ bil.) 176.0 160.6
* Imports (USS$ bil.) 146.8 1311
» Total Trade (US$ bil.) 322.8 291.6
» Trade Balance (US$ bil.) 29.2 29.5

& SMALL AND MEDIUM INDUSTRIES DEVELC




PROFILE OF SMEs

C SMALL AND MEDIUM INDUSTRIES |

Definition of SMEs

Manufacturing, Ma nufacturing Re lated
Services and Agro -based Industry %
Companies w ith an nual sales tu rnover n ot

exceeding RM25 millio n OR full time
employees not exceeding 150

Services, Primary Agriculture, Information And
Communication Technology (ICT)

’”””" Companies w ith an nual sales tu rnover n ot
exceeding RM5 million OR full time employees
. v not exceeding 50

N

c SMALL AND MEDIUM INDUSTRIES [




TOTAL ESTABLISHMENTS OF COMPANIES

BY SIZE
4,542
LARGE ‘ (0.8%)
12,694
MEDIUM (2.3%)
y = @ 4

100,561
SMALL (18.2%)
435,052
MICRO (78.7%)
Census of Establishments & Enterprises 2005 [[ TOTAL ESTABLISHMENTS: 552’849 ]l
DOS - Dec 2005

3y SMALL AND MEDIUM INDUSTRIES

DISTRIBUTION OF SMEs BY SECTOR

Agriculture

34,225

(6.2%) i ?

39,376
(7.2%)

Services
474,706
TOTAL SMEs : 548,307
(0)
Census of Establishments & Enterprises 2005 (86 ) 6 A))

DOS - Dec 2005
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STANDARDS

HACCP, GMP (Good
Manufacturing
Practices), and SOPs
(Sanitation Standard
Operating
Procedures)

Halal - focusing on
muslim market

CE marking or EU
standard - marine
products

C SMALL AND MEDIUM INDUSTRIES DE

CONTRIBUTION OF SMEs TO THE
ECONOMY

« SMEs establishments - 99.2%

micro enterprises - 80%

Employment for 5.6 million workers
Contribution to GDP - 32%
Contribution to total export - 19%

£ SMALL AND MEDIUM INDUSTRIES DEVELOPA




SMEs IN FOOD

PROCESSING INDUSTRY

Yy SMALL AND MEDIUM INDUSTRIES DEVELC

SMEs in Food Processing Industry

* Total establishments - 6,069
« SMEs - 5,925

* Products:

»Marine Products

> Livestock and Livestock Products
» Fruit and Vegetables

» Cocoa-based Products

» Cereal Products

» Convenience Foods

£ SMALL AND MEDIUM INDUSTRIES DEVELC




DRIVERS AND MOTIVATION

vy SMALL AND MEDIUM INDUSTRIES DEVEL

DRIVERS AND MOTIVATION

» Creation of Economic activities contributing to
household income

* Self Employment

* Growing Market
» Halal Market
> Middle East market
» Asian Market

c SMALL AND MEDIUM INDUSTRIES DEVEL




Growing Market

Halal Market

» value of Halal market estimated at USD547 billion a
year

* Muslim population is 1.79 billion, 28.4 per cent from the
world’s total population.

* Asian region total Muslim population is 1.3 billion, and
potential market of amounting USD 3.7 billion.

* Growth is supported by the expansion of consumers
including non-Muslims

SMALL AND MEDIUM INDUSTRIES DEVI

SMIDEC
-

Growing Market

Middle East Market

—Increase of disposable income
among the population

—Higher buying power.

—Similarity of taste for food product.

O
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Growing Market

ASEAN Market

* Population — 567 million

* Increase of disposable income among
the population

« Similarity of taste for food product.

» Effect from AFTA

F Y

¢ SMALL AND MEDIUM INDUSTRIES DEVELOPMENT !

POLICY MEASURES

c SMALL AND MEDIUM INDUSTRIES DEVELOPMER




POLICY MEASURES

1. Ninth Malaysia Plan, 2006-2010 (9MP)
O Strengthening Agriculture & Agro-based Industry

» New agriculture with focus on total value chain development:
v' To increase value added
v' Expanding agro-based activities

» Enhancing private sector and GLCs participation

» To be net exporter of food product

» Strengthen marketing and rolling out farm accreditation schemes and
product safety and standards

> ICT as enabler and biotechnology for wealth creation

> Developing agricultural & agro-based entrepreneurs as well as SMEs

&t SMALL AND MEDIUM INDUSTRIES DEVELC

POLICY MEASURES

U To address persistent socioeconomic inequalities
constructively & productively

» Eradicating hardcore poverty by 2010 as well
as reducing overall poverty

» Developing less developed regions through
regional growth centres

» Creating a new generation of competitive
rural entrepreneurs

& SMALL AND MEDIUM INDUSTRIES DEVELC




POLICY MEASURES

2. Third Industrial Master Plan (IMP3) (2006 — 2020)

+ expansion of food processing industry and diversified
towards making Malaysia a regional food production
and distribution hub

< particular emphasis on Halal foods.

« upgrading human resource, and technology,
enhancing R&D, undertaking the production and
export of high value added and niche products and
adopting quality standards.

vy SMALL AND MEDIUM INDUSTRIES DEVEL

POLICY MEASURES

To meet the targets, seven strategic thrusts have been

set

* Ensuring the availability of the raw materials

+ Expending and diversifying food processing activities
and promoting the growth of the targeted areas

* Enhancing the competitiveness of and increasing the
export of Malaysian food products in the regional and
international markets

* Intensifying R&D

» Strengthening human resource development (HRD)

« Strengthening the institutional support and delivery
system for further development and promotion of the
industry

SMALL AND MEDIUM INDUSTRIES DEVEL
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INSTITUTIONAL SUPPORT

*  Ministry of Entrepreneur and Co-operative
Development (MECD)

* Malaysian Agricultural and Development Institute
(MARDI)

*  Federal Agricultural Marketing Authority (FAMA)

* Small and Medium Industry Development
Corporation (SMIDEC)

C SMALL AND MEDIUM INDUSTRIES DEVEI

Institutional Support

1. Ministry of Entrepreneur and Co-operative Development

(MECD)

» One District One Industry Programme (SDSI)

developing and commercialising a product or service distinctive of a
particular district.

Adopt clustering method to mobilise and support the whole value
chain ranging from the supply of raw materials and production to
distribution and marketing.

Similar to OTOP (Thailand) & OVOP (Japan)

¢ SMALL AND MEDIUM INDUSTRIES DEVEI




Institutional Support

2. Malaysian Agricultural and Development Institute (MARDI)

MARDI responsible to conduct R&D in food processing
industry and its related support sub-sector (packaging,
machinery, etc.)

The major thrusts of research areas
Food Processing and Product Development
Food Science and Biotechnology

Food Packaging and Handling Food Safety

C SMALL AND MEDIUM INDUSTRIES DE)

Institutional Support

3. Federal Agricultural Marketing Authority (FAMA)

* Undertake supervision, coordination, regulation and improvement of the
marketing of agricultural products.

» organises marketing activities, set targets and product standards, monitor
performance, develop marketing strategies and tools

* Services available :
» Marketing Contract
» Development of Marketing Infrastructure
» Entrepreneur Development
» Market Control and Extension
» Marketing Information

» Branding Promotion

c SMALL AND MEDIUM INDUSTRIES DE)




Institutional Support

4. Small and Medium Industry Development Corporation

® promotes the development of SME in the
manufacturing and services sector.

® provides financial assistance and development
programmes to SME in accessing their markets,
financing, technological capabilities, information
and communication technologies and skill

training.

C SMALL AND MEDIUM INDUSTRIES DE!

(SMIDEC)

SMIDEC’s ASSISTANCE FOR SMEs

GLOBALLY
COMPETITIVE
High 4. Maturity Stage
E’ 3. Expansion
B o2
>
j=J .-
3
E _ 2.Growth
£ .
E 1. Start-up Stage
Low |
¢ 1 l ¢ Time
Assistance
provided 1. Start-up Stage 2. Growth 3. Expansion 4. Maturity

v SMALL AND MEDIUM INDUSTRIES DE

* Business start-up

+ Development and
Promotion of Halal
Product

* Enhancing Marketing =
Skills of SMEs

= Product & Process

Improvement

= Certification & Quality = Soft Loan for ICT

Management Systems
Skills Upgrading

= Market Development
= SLSMEs

= SLSMEs

= Enhancing Product «
Packaging

Adoption
= SEAP

= Market Development

= SLSMEs

= Soft Loan for

¢ SLSMEs

Market
Development

ICT Adoption




Financial Assistance By SMIDEC

« Matching Grant for Business Start-ups

Matching Grant for Product and Process
Improvement

Matching Grant for Certification and
Quality Management System

Matching Grant for Enhancing Product
Packaging

Matching Grant for Development and
Promotion of Halal Product

Yy SMALL AND MEDIUM INDUSTRIES

| Brahim’s |
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CSD/SU

Partner Relationship Management

In Chinese Taipei Industries

- An example from the development of bicycle industry

by
Chin-Ho SU
c80. President
Corporate Synergy Development Center
2008. 04.01
e
QOutline

—. Background of C-S System
—.Whatis C-S System
=. The Bicycle Case of A-Team Project

Y. Concluding Remarks
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== — Background of C-S System

1.Challenges of Manufacturing Sector
export orientation development
strong SMEs - flexible & responsive

2.Competance Strengthening Policy
mergence - original approach
cooperation - right solution

CSDISU Strateglc Thlnklng

1. Network Size vs. Firm Size @

2. Inter-Firm vs. Intra-Firm Management

3. Co-opetition vs. Competition
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%‘ C-Ss :9‘
CsD/sU

The C-S System is an industrial management program
that strengthens the SME dominated industries structure

What is C-S System

and renders its internationally competitive via the

formation of cooperative network, and the development

of mutual trust, through the development of

comprehensive assistance packages supported by the

government .

== TYPE I: Vertical Backward Linkage

o™

CF

Automobile Industry
Auto Company M

Piston
Company A
SF Clutch
Company B
SF
Press
Company bl

Oil Pump
Company C

SF

Forge
Company b2

Central firm - down-stream assembler whose components are provided by
upstream suppliers.
Satellite firm - company that provide parts directly to central firm.




@= TYPE Il : Vertical forward Linkage

Steel Wire Rod

CF

Company E

SF

Metal Material
Company S

Manual Tool (D1Y)
Company A

Shipbuilding
Company D

SF

Cutting
Company C

Steel Pipe
Company B

SF

SF

Central firm - Company that produces intermediate materials, and
provides them to downstream factories for processing.

Satellite firm -

Downstream companies that process materials received

from up- and midstream factories into final products.

A

C:Ss
CsD/suU

TYPE lll : Horizontal Linkage

CF

Specialized Trading Company P

Screw & Nuts

/

Screw & Nuts
Company A

SF

Screw & Nuts
Company C

Screw & Nuts
Company B

SF

SF

Central firm - Specialized trading company or turn-key project .
Satellite firm - Companies that process or manufacture orders from the center.
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==  TYPE |V: Co-Development Linkage

CF1 CF2
Bicycle Co. 1 Bicycle Co. 2
Fork ] Seat Gears Handle \ Frame
] Rim \ Brake Accessories \ | Hub \

« Integrate more than 2 C-S System as a Co-development network
» Use bicycle Industry as an example

C:Ss

=== Djagram of partner Relationship Management

f i Academiad
Supply Research

Chain

10
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=3 The state of Cluster Development

csoisy -WEF, Chinese Taipei remains world NO.1

] |
_ Scores Ranking Scores Ranking Scores Ranking

57 1 552 1 539 2
53 2 522 2 519 4
E - 3 419 31 438 21
51 4 4 7 515 6
50 5 49 5 442 18
49 6 494 6 263 92
49 7 478 10 274 78
48 8 468 14 44 20
T 9 506 4 483 14
48 10 490 8 445 17
48 11 507 3 533 3
a7 12 433 21 548 1
47 13 467 15 431 2
47 14 475 12 468 1
45 21 319 85 516 5
Sources: WEF ; C.E.P.D 11
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=. The Bicycle Case of

A-Team Project
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oot Origin of A-Team

4 Chinese Taipei was once the leading country of bicycle
exportation.

4 Industrial supply chain & relevant human sources are
well equipped and qualified.

% Annual exportation volumes dropped rapidly since 1998
4 Strong crisis-consciousness & Must change the trend.
Collective Needs+ Same Goal = A-Team
13
CsD/suU
Export Volumes of Chinese Taipei Bicycles
10,000 Thousand Units
Q:O(n _...§J§.2.1. ..... 8752 E.). ’_‘.‘.84 A9’388
6000 ' ) 8,807 7,783
7’000 e 7,534
6,000 \

4,219
4,000 [ oo 5|
3,000 A-Team S - -~
2,000 Established |EEm——

1,000

1993 | 1994 | 1995 1996 1997 1998 1999 | 2000 | 2001 2002 | 2003
—E—Volume| 8621 | 8,752 | 8,064 | 9484 | 8807 | 9388 | 7,783 | 7,534 | 4,796 | 4219 | 3,882
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e Migrations of Global Bike Supply Base

Europe (20 M bicycles)
US (15 M bicycles) 'B/R'&
(s

Y >

Chinese Taipei (10 M bicyc les)

Japan (9 M bicycles)

China (90 M bicycles)
Is TWN marginalized or disappeared??

15
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A-Team’s Mission

* Upgrading the competitiveness of bicycle
industry in Chinese Taipei, becoming the
global main providers in brilliant product and
service, including innovative value, quality
and design.

« Focusing on providing more creative
products and services, supplying the market
in fastest speed to open a new and high
value-added market. Ultimately, taking the
lead and becoming the creator of bicycle
industry’s future.

16




b r -
m Seat Post
Shin-Long G \
0 >

Crown Vast rake Lever& Gears Level

Jag wire

Accessories

Topeak Brake
Tektro

Wheel
Cheng-Shin/Kenda

Crank sets Pedal
Tien Hsin/TruVativ Wellgo Hub
VP Components Formula Engineering Inc.

Chain Fork Joy Tech
SR Suntour /RST

17
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Vision
Future of Cycling

Power of Partnership

Joining partners with same vision,
Cultivating TWN Industry, Value-Innovating,
Creating New Riding Life & Funs,
Making wonderful life, Having a healthy Earth,

18
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C-S3

= Strategic Thinking

Target Market

» Position: Global SBR (Specialty Bicycle Retailers)

* Chinese Taipei as a Core Region : Implementing joint efforts
from industry, government, academy and R&D facility, to
build excellent infrastructure(platform) for TWN bike
industry. Aligning with global famous companies to upgrade
product quality and supply chain level, resulting the cluster
effects and expended economy scale. Making Chinese Taipei a
key place of high-class bicycle supply and R&D base.

Strategy

"Differentiation_s —»Providing fresh, unique, high value-
added, high-quality fancy products, service and assurance.

19
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How A-Team

Quick

Response Service

Branding

20




A-team Pull Up the Development of
Chinese Taipei Bicycle Industrial

CsD/sU

In Million USD

_// i
12 200
/ — 180
10 — 160
,_,—0/4/\'/\ — 140

2
\}_././ N
] -/.\./—"\-\ — s
\ /\/ R

4

T — @l

Of Bicycles

40

20
—+—| Numbers of Export —m—  Average Price (USD)

u]
Year 1992 1993 1994 1995 199G 1997 199 1999 200 2001 2002 20\ M 20 2k 2007

Source : BOFT Information Center ; Chinese Taipei Bicycle Exporters’ Association ;

Industrial Technology Intelligence Services 2
csosu - Achievements- Exportation Growth (172
M 1,200 5M

1,000 /'/-\//:

' "( - 14
alue of Bicvcles Exported

800

/ 13

600 L
Volume of Bicycle exported 2
4m /
—/ / J 1
200
Volume of parts exported
usD$ o . . . . 0
2003 2004 2005 2006 2007
—* Vduesfor BikeExported —=Vauesof Parts Exported
“*~Volumeof Bicydeexported

Sources: The Bureau of Foreign Trade,TBEA
22
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=os  Achievements- Exportation Growth 2

Export 2003 2004 2005 2006 2007
Volume of
Bicycle 3,882,835 4,352,967| 4,607,287 4,062,740 4,752,345
exported
Values for Bike
582,973,185 722,789,360| 918,719,979| 839,412,156| 1,054,524,358
Exported
Average Sale 150 166 200 207 222
Price
Values of Parts| ., \>5 826| 284,588.453| 318,466,373 355349069 421292501
Exported
Sources: The Bureau of Foreign Trade, TBEA
23
=3
5B .
==  Performances of A-Team Bike Plants
In Last 3 years Unit - USD
Item 2005 2006 2007
GIANT
Chinese Taipei 332,806,914 270,540,763 329,231,836
Turnover
GIANT
Average Price 345 322 333
of Bike
MERIDA
Chinese Taipei 191,199,911 213,107,692 309,710,229
Turnover
MERIDA
Average Price 358 378 410
of Bike
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&%  A-Team’s Preliminary Performances

1. Total exportation volume & average price increased.

2. Regain the confidence of industrial development -
with global competitiveness.

3. Reconsider the position of TWN Bicycle industry.
4. Built up partnership with Italia Colnago.

5. Transformation on President Shikano’s attitude:
rejection ., acceptation and admiration.
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CcsDisu 4 COﬂClUdlng RemarkS

e Value up vs. Cost down

e Partners Cure

)
'(\
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o Strategic Thinking Readjustment

Global Competitiveness ~ f ( Value / Cost)

Past ( cost down )
reduce manufacturing cost
increase production efficiency

Now ( value up )

high value-added activity
networking capability
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@ Partners Curve

Synergy
Effect

......... Up Stream

/ Supporting Chain
O Down Stream

RD Allianc Service Alliance

/< Supply Chain

Chain Activity
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Thank You

Name : Su, Chin-Ho
Email : 001@email.csd.org.tw
Tel : 02-2751-3468#8001
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