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AAPPENDIX A : TAIWAN TEXTILE RESEARCH INSTITUTE (TTRI)

Create Taiwan Textile Research Institute (TTRI) as the integrator of
technology and leadership of industry. Offer variety textile business with
customized service the multi-integrated and transform service.

Textile industry in Taiwan can be categorized into three types of
representatives: ones that are equipped with good R&D and innovation
competence, and they can form partnership relationship to jointly share results
of R&D; ones that are of medium-size establishments, and R&D capability of
them is considered rather insufficient, but they can take apart in the special
projects by the government and make use of these projects to help deepen
their R&D competence; those small and medium-size enterprises that are
short in R&D funding, manpower, and capital, so that government can provide
counseling resources and information to help them conduct management
counseling.

With three 100-billion projects to expect continuous growth from textile industry.
As for the structure of textile industry in Taiwan, more than just making
adjustment and enhancing textile industry among industrial structure as well as
the proportion for the development of family decoration and industrial textiles
(at present the ratio for the industrial structure of clothing/family
decoration/industrial textile is 60:20:20, and it will be adjusted to 50:17:33 in
the future). It is necessary that manufacturers should also strengthen their
brand name, innovation and marketing capability so there will be niche for
sustainable growth. Chairman Wang has especially emphasized the
importance for the three 100-billion projects for textile industry jointly planned
and programmed by the Industrial Development Bureau, Department of
Industrial Technology, and Bureau of Foreign Trade. For the main axis of the
first 100-billion project, it is primarily carried out to help double the production
value of textiles for industry, and that of the second 100-billion is primarily to
put up the R&D alliance for functional textiles as nano and
environmental-friendly products, while that of the third 100-billion project is to
conduct brand name market for fashion of designed in Taiwan. The Taiwan
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Textile Research Institute (TTRI) is one of the main executives. It is hoped that
the textile industries could use these projects as much as they can in order to
create another climax for textile industry.

Based on the favorable existing and persisting foundation of textile industry,
we should continue to conduct innovation of novel value as well as take
service to the textile industry as vocation as we combine efforts from the
industry to strengthen R&D and promotion work within TTRI, as a result, we
can create new niche for the textile industry with all of the manufacturers from
the industry.
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