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Overview 



MPI manages systems 
• Established in 1914 

• 109 shareholder farmers - all located within 12 
kilometres of the manufacturing facilities 

• exports 94% of its products to more than 60 countries 
worldwide each year 

• Business range: Dairy Ingredients, Specialty Nutritionals, 
Flavour Ingredients, Bionutrients, Foodservice, and Consumer 
Products. 

 

Example 1:Tatua 
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• 1947 – First casein exports to the United States  
 
• Government interventions:  

– ‘ stabilisation regulations’ 
– single marketing board 

 
• Investment:   

– new technology and plant required   
– New skills needed 
– Capital for major upgrades 

 
• Market volatility 

 
 

 
   
 

Tatua: moving into GVCs  



MPI manages systems 
• Identifying comparative advantage 

 
• Understanding and responding to the market 
 
• Product development  
  
• Growing skills  

 
• Finding compatible partners  
  
 
   
 
  
 
 

 

Tatua: lessons learned 



•A privately owned specialist premium 
 Grass-fed meat company 
 

•Ownership is 50% supply chain 
management  team, 50% farmer 
shareholders 
 

•All Firstlight branded meat is derived 
 from animals raised  by farmer 
shareholders 
 

•Firstlight animals are raised with empathy 
 for the animal and our environment 
 

•The Firstlight supply chain is short and 
 transparent – no one in the supply chain 
 who does not add value 
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• Regulatory environment 
– Flexible 
– Robust   
– Assurances  
 

• Market access (government) versus market success (business) 
 

• Skills 
 
• Research and development 
 

 
 
 

 

 

  
 

Government role 
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R&D: NZ Food Innovation Network 
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• Tegel Foods Ltd 
• Manuka Health 
• Comvita 
 

 
 
 

 
 
 
  
 
   
 
  
 
 

 

FoodBowl: success stories 
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• Tegel Foods Ltd 
• Seeking a solution for exporting ‘short shelf-life’ chilled goods 
• Investigating potential of High Pressure Processing at The 

FoodBowl to achieve shelf-life extension. 
• Will continue to evaluate this technology on premium short shelf life 

chilled goods to be able to access previously unavailable export 
markets. 

• Substantiate market demand prior to significant capital investment in 
new technology. 

• Use of The FoodBowl ensures a high standard of food safety is 
attained for all products and clients. 

 
 

• ... 
 
 
 

 
 
 
  
 
   
 
  
 

FoodBowl: success stories 
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FoodBowl: success stories 
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• Manuka Health 
• Opportunity to develop a new nutraceutrical honey based products 

which increases the manuka factor by 10 times through increased 
bioavailability. 

• Utilised The FoodBowl as a confidential, food-safe facility, with 
specific technology and flexibility to work with a wide range of 
materials to develop this product for local and export markets 
 
 
 
 

 
 
 
  
 
   
 
  
 
 

 

FoodBowl: success stories 
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FoodBowl: success stories 
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• Comvita 
• Began exporting to Japan in 1986 
• Desire to develop a superior fish oil supplement 
• Use of The FoodBowl allowed process development 

without up-front expenditure on capital 
• Product launched and will continue to utilise The 

FoodBowl facility for commercial manufacture whilst 
expanding export markets 
 
 

 
 

FoodBowl: success stories 



MPI manages systems 

 

 
 
 
  
 
   
 
  
 
 

 

FoodBowl: success stories 
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• Enabling innovative food industries 

• Government role 
• Business role  
 

• Public-private partnerships  
 

• Market partners, responding to consumer demand 
  

 
 
 

 
 
 
  
 
   
 
  
 
 

 

Meeting the challenges: lessons learned 



Thank you!  
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